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Submission of Business Plan

Referring to the matter above, this letter is for our submission of our consulting business

plan which is for Sweet Bakery to you as required. We are really hope that our consulting

business would be accepted and evaluated. Belornr is the list of the shareholders in our

company and also their respective position

Administration ManagerFahdela Diah Anak Luta

Marketing ManagerTerini Ukat Anak Ghendan

Betty a:iri :rr' r; l; a a'i..1 :



I.IINTRODUCTION TO GENERAL PLAN-

ln Sweet Factory, we as a partner of consultant would have giving a great cooperation and

participation in their business management. We also had agree that Damian Anak Lidang as

the General Manager, Fahdela Diah Anak Luta as the Administration Manager, NurTasha

Anak Betty as the Operational Manager, Terini Ukat Anak Chendan as the Marketing

Manager, and lastly Gloria Achu Anak Bada as the Financial Manager. The selection of the

General Manager is made based on consensus among all the partners and selected based

on the experienced, skills, and ability.

The management team will be lead by the General Manager and assist by the other managers.

The General Manager is playing a big role in planning, leading, controlling, and organizing the

business. The Administration Manager is responsible for the job related to administrative and

office management such as planning and ananging the remuneration schedule of salary.

Then, the Operational Manager and Second Operational Manager is take the responsibility to

the entire job that is related to the operation rrtrhich is supervise and arrangement of the

operation duties in the business.

Besides that, our Marketing Manager will be responsible to create the marketing plan,

identifying the customer's needs and wants, identifying our competitors, recognise the target

market and market size, and forecast for the future market. Lastly, our Financial Manager will

be handled the financial condition such as preparing the budget and financial statement to

determine our expenses of each department involves and also controlling the flow of the

money in the business



1.9 PURPOSE OF TIIE BUSINESS PLAN

ne purposes of the business plan are as follow:-

from Bank RakYat.

reasons are include as follow :-

a. The business plan is made up with an intention to inform the concerning parties about

the background, nature and future prospect ofthe business.

b. This business plan also acts as a guide for the management of the business.

c. lt also as a reference for the allocation of resources of the business-

d. lt is created in order to avoid misconduct of the management in handling the business

and also to control the wastage.

e, To avoid misunderstanding and help the managerfienl for decision making process.
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