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1.0 Introduction

\ business plan is one of the steps to achieve the goals in the tuture business. For the

:usiness r.ve worked together as a team to open up a business that is called The Krabba

llut. We have decided to open up businesses that are tbcusing to seafood u,affle
romemade burger. These business plans are made lor those u,ho enjo;r the homemade

In our business, the decision is made after discussion among the partner. In addition, our

marketing manager is responsible in completing the task that related to marketing such as

in preparing the market plan. identified the market target and identified marketing

competitors.

Lastly, our financial manager will handle the entire financial plan and gather all the

information about the business budget in the business and preparing the budget and

financial statement for the company.



1.3 EXECUTIVE SUMMARY

The Krabba ilut is the paftnership trusiness that consist 3 partners r.vhere share the same

nterest and passion to do dishes that related to seatbod homemade burger. The partners

:re consisting ol'general manager. marketing manager, financial manager, administration

lanager and operational manager.

ising

lve have decided to open our shop at

r igh Kuching area and the strategic place t0 open Lrp

most used roads for Kuching citizen. Our

area and otfices.

\\'e to increase the number of customer and gain profit since we

shop that offers seafcod waffle homemade burger in Kuching. Although Kuching has

many competitors that sell homemade burger, we offer dishes that are different tiom any

competitors so that we have the diversity of homemade burger.

Our mission and vision are to make our business to expand and be well known in

Kuching and other area or other state. We also hope that we can gain the maximum profit

but minimize expenses.
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1.4 INTRODUCTION TO TTIE BUSINESS

i, Name of the business: Krabba Hut

ii. Nature of br-rsiness: Partnership
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v. Factors in selecting the proposed business: To introduce the variety of homemade

burger

vi. Future prospects ofbusiness: Tb expand the business to other country.


