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EXECUTIVE SUMMARY

The number of barbers shops in the Malaysia is decreasing, same goes to the local
barber profession. Now the trend of most barber shops ran by foreign workers due to
their cheap wages yet professional skills. But as with anything that starts out as a
trend, the market is now more than a little crowded, making it increasingly difficult
for any novice’s barber shop and brand like BARBER BEAR to establish itself

without any marketing effort.

Nonetheless, thanks to society’s reliance on technology, there are several elements of
business that can be setup as enablers for both passive and active marketing. Without
a website, BARBER BEAR might as well not exist as far as local consumers are
concerned. But for Google (by far the most popular search engine worldwide) what
matters more is that your website is accessible on mobile devices, and loads quickly

on mobile devices.

In 2016, Google and Facebook represented 99% of revenue growth from digital
advertising. Facebook's daily active users have increased 18% year-over-years and
burgeoning from 1 million users in 2004, to over 1.9 billion in 2017. Facebook has

more than 2.2 billion monthly active users as of January 2018.

This is a marketing channel that is useful for keeping customer loyal, and increasing
revenue. It is used to send out details of any promotions BARBER BEAR are running,
details of new products BARBER BEAR are stocking, or just to promote existing*
products. BARBER BEAR have a monthly social media marketing budget. It is
becoming increasingly difficult to reach full audience on Facebook without boosting
posts, and running sponsored posts. But that isn’t the only reason to run paid
marketing campaigns. They’re also a very effective way to reach potential customers
who don’t know about BARBER BEAR yet. Social media marketing allows
BARBER BEAR to be quite precise with target market, from general demographics,

through to interests, and narrowly defined in terms of location too.

The biggest challenge of social media is that it is an ever changing area: active users
shrink and grow constantly, changes to the platform and features affect ability to
reach the same number of people, and BARBER BEAR have to find ways to mitigate

the impact of this by not wade out into the social media wilderness without some plan.
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