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2.0 EXECUTIVE SUMMARY

Queenevia 78 Graphic Design & Advertising is a commercial printing company
providing customers with tailor-made printing services. The company which is
situated in Sandakan provides clients with high standard of services and quality finish
products. Boasting excellent customer service as well as motivated and passionate
employees, Queenevia ensures that the customers are constantly satisfied the quality

of their craft.

The management at Queenevia not only prioritizes profit, but they are also thinking
about the long term. Growth of the company is of upmost importance to them and it is
crucial to the long-term survival of the company. Although facing a few issues along
the way, Queenevia have proved themselves to be a very capable and successful
company in the district of Sandakan. With the help of their extremely passionate and

creative staff members, Queenevia have paved the way to their success



3.0 INTRODUCTION

In this semester, we are required to conduct a case study for Fundamentals of
Entrepreneurship (ENT300). The purpose of this case study is to identify the main
issues or problem faced by the company and come up with a solution. We have
chosen Queenevia 78 Graphic Design & Advertising as our company to analyze
which is located at Sandakan, Sabah. The company had given us several information
regarding their company after we interviewed the owner. Some of the information that
has been given to us are the company’s problem, their strength, marketing strategy,
the organizational structure of the company and the company’s background. The
problem that is faced by the company is finding the right staff. We have discussed the
best solution to be implemented for the problem.



4.0 COMPANY INFORMATION

The Company that we have chosen is Queenevia 78 Graphic Design & Advertising.
This company is a commercial printing company providing customers with

tailor-made printing services.

4.1 Company Background

Queenevia 78 Graphic Design & Advertising has been in this business industry for 6
years now since 2014. In a business where technology and experience is critical, the
company is constantly upgrading their people, equipment, creativity and technical
know-how to ensure that high standard of services and quality finish products are
maintained. The Company provides Digital Fast Print Format Inkjet Printing and
General Offset Printing. Other than that, they are also able to assist in the installation

and set up of these Large Format Inkjet Printing.



