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ABSTRACT

This thesis reports a case study of two Malaysian public research universities (RU)
academic librarians with regards to their entrepreneurial competencies leading to
innovative behaviour. The primary objectives of the study are: to identify the
entrepreneurial competencies leading to innovative behaviour practiced by academic
librarians in two RU libraries; to explore how entrepreneurial competencies influence
innovative behaviour demonstrate by academic librarians in two RU libraries; and to
identify the motivational factors perceived by the academic librarians that stimulate
them to demonstrate innovative performance in the context they work. Qualitative
data was gathered based on a conceptual framework on entrepreneurial competencies
and innovative behaviour developed, through series of focus group discussion and
face-to-face interviews with 12 informants. The data shows considerable evidence
from the librarians involved in this study that the Malaysian RU academic libraries are
dynamic in which the practices of entrepreneurial competencies leading to innovative
behaviours have taken place to a certain extent with incremental award winning
innovations. The entrepreneurial competencies leading to innovative behaviours were
being practiced in both cases within the parameter of their professional norms
focusing on processes that contribute to the bureaucratic sluggishness inherent in the
traditional structure of the academic library. The findings show that not only in the
recognition of the need to be entrepreneurial and innovative, but also in the diversity
of roles and responsibilities cited and the progressing innovations projects and
initiatives undertaken. Overall the findings of the two cases of the Malaysian public
RU libraries revealed a domain that can be used to describe the librarians’ and the
chief librarians’ perspectives on the three questions and objectives of the study. The
domains revealed by the findings are the contextual factors both internal and external
that influenced the librarians to practice their entrepreneurial competencies leading to
similar and common innovative behaviour directed towards a common objective to
both cases which is fulfilling the mission and continuing maintenance of the goals of
the position of the two RUs in the world ranking status.

Keywords: Entrepreneurship, Entrepreneurial Competencies, Innovative Behaviour,
Organizational Climate, Research Universities and Academic Librarians.



TABLE OF CONTEN

CONFIRMATION BY PANEL OF EXAMINERS
AUTHOR’S DECLARATION

ABSTRACT

ACKNOWLEDGEMENT

TABLE OF CONTENTS

LIST OF TABLES

LIST OF FIGURES

CHAPTER ONE: INTRODUCTION
1.1 Research Background
1.2 Overview of the Library Trends and Services in Malaysia
1.2.1 The Roles of Malaysian Academic Libraries and Librarians
1.3 Justification for Focusing on Academic Librarians Entrepreneurial
Competencies and Innovative Behaviour
1.4 Problem Statement
1.4.1 Setting the Questions for the Study
1.5 Research Objectives
1.6 Research Questions
1.7 Scope of the Study
1.8 Significance of the Study
1.8.1 Value to Librarians and Practitioners
1.8.2  Academic Value of the Study
1.9 Definitions
1.10  Thesis Outline
1.1l Chapter Summary

CHAPTER TWO: LITERATURE REVIEW
2.1 Chapter Overview

vi

Page

16
16



2.2 Overview of Current Higher Education Reforms Programs and the RU 16
2.3 Entrepreneurial Competencies in Public Sector 18
2.4 Factors that Stimulate Entrepreneurship in the Public Sector 20
2.5 Why Do RUs" Academic Librarian Need in Order to be Entrepreneurial and
Innovative? 21
2.6 Studies Related to Entrepreneurial Competencies among Librarians 22
2.6.1 Definitions and Dimensions of Innovative Behaviour 23
2.6.1.1 Idea Generation 24
2.6.1.2 Idea Championing 26
2.6.1.3 Idea Implementation 27
2.6.2 Recognizing Opportunity 29
2.6.3 Initiating Innovation 32
2.6.4 Strategic Thinking 34
2.6.5 Managerial Competencies 36
2.7 Organizational Climate that Influence Academic Librarians’ Entrepreneurial and
Innovative Behaviour 41
2.8 Establishing the Domains of Entrepreneurial Competencies and Innovative
Behaviour 46
2.9 The Proposed Conceptual Framework 46
2.10 Chapter Summary 50
CHAPTER THREE: RESEARCH METHODOLOGY 51
3.1 Introduction 52
3.1.1 Philosophical Paradigm of Research 51
3.2 Research Strategies and Methods of Data Collection 52
3.3 Research Procedure 56
3.3.1 Case Selection and Number of Cases 57
3.3.1.1 Determination of Cases 58
3.4 Research Instruments 60
3.4.1 Face-to-Face Interview Protocol 60
3.4.2 Focus Group Discussions Protocol 62
3.5 The Implementation of Research Design 63
3.5.1 Secondary Sources to Establish the Conceptual Framework 63
3.5.2 Focus Group Interview for the First and Third Research Objectives 64

vii



