BTN PSR- S E B
UNIVERSITI
o TEKNOLOGI

MARA

UNIVERSITI TEKNOLOGI MARA
SARAWAK, KAMPUS SAMARAHAN 2

FUNDAMENTAL OF
ENTREPRENEURSHIP
(ENT 300)

THYMES SPORT CENTRE
PREPARED BY:

Mohd Syafiq bin Sapawi
Ammirul Bin Yakub
Abdul Qadir Bin Ahmad Arabi
Muhd Saifuddin Bin Mutada
Mohd Shafik Bin Wahab

Nurmaniaquisma Binti Ismail

DIPLOMA IN OFFICE MANAGEMENT AND
TECHNOLOGY

29 SEPTEMBER 2015



NO CONTENTS PAGE
1 INTRODUCTION
s Partnership Agreement 1-2
¢ Acknowledgement 3
e General Introduction 4
¢ Nature of Business 5
s Business Background 6-7
e Factors In Selecting The Proposed Business 8
e Future Prospects Of Business 9
e Company Vision, Mission and Motto 10
o Company Strategies 11-12
e Name Of Shareholders and Management Position 13-18
2 ADMINISTRATION PLAN 19-20
e Introduction
e Organization Chart 21
e Schedule Of Staff And Responsibilities 22
¢ Schedule Of Remuneration 23-25
» List Of Office Equipment 26
¢ Administration Budget 27
3 MARKETING PLAN 28-29
Marketing Objective
Target Market 30
Competition 31-32
Market Share 33-34
Sales Forecast 35
Market Strategy 36-38
Marketing Budget 39
4 OPERATION PLAN
¢ Introduction 40-41
o Operational Strategy 42
e Operation Hours and business hours 43-44
e (Operation process 45
e Activity flow chat 46
e Material requirement 47
e List of machine and equipment 48
¢ Hygiene material 49
e Layout plan - ) B - 50 |
e Operation overhead 51
» Operation budget 52
. FINANCIAL PLAN
e Introduction to Financial Plan 53-54
e Objective of Financial Plan 55
¢ Important Of Financial Plan 56
s Administration budget 57




NATURE OF BUSINESS

Our nature of business is to provide facilities and services for futsal sport center.

Our company provides venue and facilities for futsal sports including courts, goalposts
and appropriate futsal balls. We are also improving futsal industry in Kota Samarahan
which has 157,792 populations. Our business is provided the high quality of futsal court
that will make our customer satisfy with our services. By providing good service the
customer will come to our futsal center. Besides that, we are providing good futsal

facilities that will attract our customer to come to our futsal center.



FACTORS OF SELECTING THE PROPOSED
BUSINESS

There is some reason why the business plan is prepared. The following reasons are:

1. High demand from the customers
Futsal is one of the famous sports in Samarahan. Therefore, we are using this
opportunity to running a business on futsal sport center.

@

2. High in market share
The potential of market share in Samarahan area is higher which is represent 5 %
share even though there are 3 competitors that provide the same services as our

company.



FUTURE PROSPECT

Since our main target is to be an excellent company among futsal sport centre, these are
the following prospects in future:

1. To be a market leader for futsal services and facilities in Kuching.

Our goal is to achieve target market in Samarahan. Therefore, we will have to
compete with others company to gain this goal.

2. To increase the quality and quantity of our services and equipment.

In this case, we will ensure our customers enjoy with our services and make sure the
equipment provided 1s more than enough.



