


www'suruwuk'u“m'edu'mv —

- p Universiti Teknologi MARA Sarawak |
@@)‘aﬁaF ﬂm . I m (I)(gampus Kota Samarahan
Bahagian Hal Chval ARgdemik < o |

No.Tel . :082:677200 |

SARAWAK masu oaLam MALAYSIA No. Faks - 082-677300 ’

E-M
Surat Kami : 100-UiTMKS (HEA. 30/7)

el:

Tarikh . 17 Februari 2010

KEPADA SESIAPA YANG BERKENAAN

BIL. NO.PELAJAR NAMA PELAJAR

2008264944 ZARIFAH BT ZAHAF

2008263338 AAINAA FARHANA BT KAMEL -
2008264954 AMIR HAMZAH BIN SAADI
2008264956 SITI KHATIJAH BT SUAAIDI

FE PR P

Sukacita sekiranya pihak tuan/puan dapat membantu dan memberi kerjasama
kepada pelajar di atas dari Program Diploma Ukur Bahan untuk membuat satu
kertas projek bagi kursus ETR300 (Fundamentals of Entrepreneurship).

Maklumat-maklumat daripada jabatan/agensi/syarikat tuan/puan amatlah diperlukan
bagi melengkapkan kertas projek tersebut. Semua maklumat vang tuan/puan
berikan adalah urduk tujuzn akademik sahaja.

Sila hubungi Penvelia Projek, Encik Ahmacd Faisai bin Mahdi sekiranya pihak
tuan/cuan ingin mendapatkan maklumat lanjut berkaitan perkara di atas.

Kerjasama daripada pihak tuan/puan kami dahului dengan ucapan ribuan terima.
kasih.

“BERSATU BERUSAHA BERBAKT!”
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SYODEH KARAOKE CENTRE

2.0 EXECUTIVE SUMMARY

After completing extensive research, surveying and interviews about the
places and the needs of the residents nearby, our group have decided to open up a
karaoke centre and it is mainly focus on management and services for any events.
We opted for partnership when establishing the karaoke centre and it will be known

as Syodeh Karoke Centre.

The members of the share holder compromise of the following members,

Name . Position

Amir Hamzah b. Saadi General Manager

Marketing Executive

Aainaa Farhana bt. Kamel Administration Executive
Zarifah bt. Zahari MOMperationaI Executive
siti Khatijah bt. Suaaidi Financial Executive
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The person in charge for the whole business company is the General
Manager and he is also responsible towards the management of his company. The
entire decision making is in his hand after a meeting with the Board of Director. The
General Manager leads, controlled, planning and finds the opportunities for the
business growth. He will be assisted by three others share holders that have agreed

to cooperate and develop the business, namely Syodeh Management and Services.
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SYODEH KARAOKE CENTRE

4.5 BUSINESS OBJECTIVES

Business objectives are the main reasons why entrepreneurship wanted to

involves in the business world. It motivates us to strive well in accomplishing the real

purposes of starting the karaoke centre and also the management services. The

following below are our main objectives.
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1. Explore the market conditions of the area.

The purpose of this is that to see whether that particular area is capable of
market growth and it is crucial to ensure that when that area develops, our

business is the main competitor to other types of business.

. To gain profit

It is the main target of any person to see their business grow and gaining
profits. When our business has gained enough profit, it will the right time to

expand and diversify our business.

. Establishing our premises as a ‘Family Environment’

We are creating a karaoke centre that is labelled as a Family friendly place,
meaning that parents can bring their sons and daughter for an outing. Any

negatives conduct in our premises would not be allowed.



