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3.1 INTRODUCTION

In business, administration consists of the performance or management of transactions
and other matters, and the making and the implementing of major decisions. Administrations
can be defined as the universal process of organizing people and resources efficiently so as to
direct activities toward common goals and objectives. Administrations also can serve as the
title of General Manager who reports to corporate boards of directors.
In some organizational analysis, administration is viewed as one of the important
management. It consists of a well-organized hierarchy management which include from the
top level management to the supporting staff. Administrations will involves directly in
advocating the procedures regarding the employment, development and welfare of the
personnel in the organization.

VISION e ..
Planet Satay Café aim to proi uce a dehczous and sensuous delzg and to be number sate
place in Sarawak. Besitl s, we will ensure that our customer is our pn ‘

>

hat out
\ and

s wanted to be number one peﬂple s choice with no doubt and hopl N
to be more confident and satisfied for choosing our sate. It has always beé

ys be about quality.

JECTIVES
. _'Gmpany is looking forward to:
= Pfﬂduce fresh and maintain the orlgmal taste of sate

Improve our business to achieve more than compehmr
Create a healthy compet:tmn with the compet;tgr
'ZC{S be a role model to Bumiputera entrepreneur
o gain ;proﬁt and make this business a success one

INISTRATION STRATEGIES

to successful business, our company is looking

- To monopolize this field, we always give our best to take notice that business area is
in high demand for our service and also the strength, weaknesses of our threat.

- Try to attracting our customer with our best product and exceed the local market in
order to compete with our threat as well as increase company profit and encourage the
capability of our business.

- We are about to developing innovative and flexible solution to bring a change to a
business like us
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6.2 INTRODUCTION

Marketing is the most important part in a business structure. Marketing symbolize
how the company manage the strategy used in the business ventured. In our marketing
department, we transform other company product with high quality turn into various taste of
sate for serving to the customer. Our company understands the importance of marketing
concept and tries to offer our product to fulfill customers’ needs and wants.

Marketing plan is logically a plan which details what a business will sell, to whom,
when and how, implicitly including the business or marketing strategy. The extent to which
financial and commercial numerical data is included depends on the needs of the business.
The extent to which this details the sales plan also depends on the needs of the business.

There are two levels of marketing which is strategic marketing and operational
marketmg Strategic marketing is attempted to determme how an organization competed
against its competition in a marketsphate" icittar 1ms at generating a competitive
advantage relative to its_geffipe tmon Bemde:s that, the ﬂ eratie aI marketmgj 1s executes
marketing function to.affract and keep:mstamers and maximize the ¢ derived from them.
This including ineXecutes of the marketing mix, advertising and etc. ™,
“ this marketing plan, .-'r‘iiuxih information is provided. It is no

anager useful to others ma.na,ger such as admmlstra.non operammal andfinancial
ger as a references. This marketmg plan will be the point where ‘it wills
tively effects the desicision on operations and rate of productlon So these 1
ortant a marketing plan in a busmess

-enough eXpenenee m this kind cf buﬁmts" we plan to market our produ
wak and through Malaysm and international market.
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