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EXECUTIVE SUMMARY

After doing research on the business opportunity available in Kota Samarahan, our
group decided to specify our business in both which is service and product. Our group has
come up with the business plan of partnership whereby our organizations name will be named

as Homelicicus Scafood Burger.

In trying to establish this business plan, all aspects including the four major of business
establishment such as administration, marketing, operation, and finance are seriously taken into

consideration. .

The adrunisivative part, will tell about the administration budget including the chart of
organization, remuneration table, job description, and so on. Most of all, our goals and

strategies wili tell us more about the organization will be told in this part of studies.

The marketing and operation are carefully handled in order to obtain the maximum
profit, it is important as these are the factors that determine the percentage of profit and
allocation of market share in selling service which is keep affecting both operations and
marketing. Besides that, they also shows the organizations strategies of promotion and the

operation process. The further details will be shown in the marketing and operation plan.

The financial, will tell about the organization capital, profit and their balance sheets as
well as the organizations cash flow. Besides that, it shows the organization profit and loss

account.

Lastly, we sincerely hope that these guideline which was given to us will help us to

correct our mistakes and we also hope that our business plan will be accepted.



1.0 Introduction

Business plan is very important for a new business. This is because the business plan
will explain about the activities, strategy, financial operation, and others related to the
business. The business plan will help the new entrepreneurs as theirs guidelines in managing

theirs business effectively to form a new business.

Homelicious Seafood Burger is a business that produced burger and delivering service to
our customer. This business is joint venture business between 5 partners. All partners have
agreed to abide z2ii the terms of partnership to contribute some capital according to the
allocated shares. We agreed to make this business as a partnership business due to the fact
that we able 1o share all the profits as well as the knowledge and experience in order for that

business i¢ achieve high productivity and gather many idea to expand our business.
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The main reascn of existence of Homelicious Seafood Burger is to provide best
homemade burger which has the new taste and giving the good service to our customer. Our
target markets are the people who lived at Desa Ilmu, Kota Samarahan area, which is primary
and secondary school nearby, UiTM and UNIMAS students. Homelicious Seatood Burgers is
located in Desa Ilmu, Kota Samarahan. We locate our business at Desa Ilmu because Desa
IImu is the strategic location since it is the center of educational area, higher institution and
housing area. With our concept, we are planning to provide the new taste of burger that

becomes more popular from day to day.

With the help of an experience and knowledge of worker, we are confident that we can
achieve our goals and make our business known by many people. With the introducing of the
Homelicious Seafood Burger, we do believe that our customer will experience the new taste

of homemade seafood burger patty.

In our organization, we do believe in cooperation, sincerity, punctuality, efficiency,
creativity, trustworthy, tolerance, and respect will guide us and help us to keep in track in

order to achieve our goals.



.1 Name of the company

The name of our company is Homelicious Seatood Burger. The given name i1s
relaied to the seafood burger, which its patty is done by using homemade style. In the
other hand, we made it with special new taste of seafood. This company will use fresh
seafood to create the tunigueness and freshness and also can attract customers to come
and try our product. As for our location is, our company had chosen Desa Ilmu arca
which is very famous among the student from higher educational learning such as
UITM Kota Samarahan and UNIMAS. Moreover, this place also can get more

attraction because of there is Summer Mall that located near to Desa [lmu area.

1.Z Nature of Business

In our company, Homelicious Seafood Burger, we have decided to provide and
promote food as our nature of business, which is homemade seafood burger. This
company try to attract people especially the teenagers and youth by serving them with
the uniqueness of our burger which is done by using homemade style with seafood as

the patiy flavor. Our main priorities are to satisfy our customers” demands.

1.3 Industry Profile

The company business is owned actively by partnership which is form by five
partners. The company started as a small company as Homelicious Seafood Burger
that located at Desa Ilmu, Kota Samarahan, Sarawak. Our company is focus on food
which is burger for customer’s preferences. For the products, we make different type
ot seafood taste and in the other hand, our company will give a good services by

serving our product to our customers.



