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INTRODUCTION TO BUSINESS

We have been chosen dessert outlet as our business. This partnership involves four people
which are experience in business and management. The idea to introduce this business
come location and small research in Kota Samarahan near UiTM campus.

NAME OF COMPANY

The name of our company is “Pingu Iceland”. The word of “Pingu” is originated from
penguin. We choose this name because it is interesting and can attract people, especially
kids whose love to eat something sweet. Also it is suitable for family.

NATURE OF BUSINESS

“Pingu Iceland” is a house of dessert. There are “AisKacang Special”, pudding, jelly, ice-
cream, cendol, cakes, honeydew sago and many more. Our company also provides services
like chilling section and live band. We emphasize the Alaska concept which reflects of cold
environment in the “Pingu Iceland”.In nowadays environment, each one of people demands
for something new and fresh. Besides, we charged our customer with affordable price.

DATE OF THE BUSINESS COMMENCEMENT

After coming to an agreement, 14" February 2012 is the date of our grand opening for our
business. After complete discussion, we achieve an agreement and decide to started our
business after assessof all aspect.

FACTORS IN SELECTING THE PROPOSED BUSINESS

We decided to open Pingu lceland or house of dessert because of the demand and the
need of the target customers. Moreover, we will be the model of this kind of business as the
target area since no similar business opened here. Thus, by selecting to open in Kota
Samarahan division, we believe our business has potency to gain profits because there are
less premise that operating this kind of business in Kota Samarahan.



FUTURE PROSPECTS OF THE BUSINESS

In nowadays environment which is somehow stressful especially for students and workers,
we believe this category of people needs some leisure time and relaxing moment. Our house
of dessert can provide all the needs of our customer continuing in the future. Besides, we
also will provide the best quality ever and the best price just for our lovely customer. We also

plan to expand our business throughout the Sarawak. If there is more demand, we will glad
to expand it across Malaysia too.



PURPOSE OF BUSINESS PLAN

The business plan is prepared for the purpose obtaining capitalloan from SME Bank for the
amount of RM 40 000.This business plan is used as a guideline for managing the purposed
business venture.

a) Gather Information

e Finding information about their business industry and competitive companies. For
example, always take a look at other businesses similar to Pingu Iceland, as a very
good first step.

b) Mission and goals

o There may be objectives, strategies, executions and tactics all used to achieve the
mission.

c) Devise Strategies

e The purpose is to avoid business failure and achieve success by look into future
SWOTs for strategies and exploring the existing business strategy with developing
strategic planning.

d) Implement Plan

e A well-defined operational or business implementation plan should consider the
following aspects. How your company will achieve its strategic plan.

e) Monitor Performance

e Successful business management requires the ongoing monitoring of performance in
order to generate data by which to judge the success or otherwise of specific
strategies.Improvement in performance can only be realistically achieved when
management is properly informed about current performance.



