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PREFACE

ASSALAMUALAIKUM WARAHMATULLAHI WABARAKATUH

Alhamdulillah we have finally completed our business plan. To be honest, none
of us thought that we can finish this job on time but apparently we did and thank to Allah
SWT for giving us the strength and the will to get it done.

During the whole period of preparing this.business plan especially during the final

week before our presentation a roposal, we went through a lot

e

ce to us. Thank you very much.

delicate advices and guidan
' ]
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INTRODUCTION TO THE INDUSTRY

Cafe industry is a thriving and developing industry in the current century. With the
growing expense of growing business and organizations, each of them seeks to spend

a lot of time towards their daily works.

Nowadays, many people have no enough time to get their balance diet because
their own daily works. This industry, will cover up their meals anytime they need. This

products are very simple, easy, and good for health.

Truly, this is a global industry.for euemgm o
i

PARTNERSHIP AGREEME

It is hereby deqla,'__

agreed to accept all term

The partners have also agreed to accept the pdsition in DUO COOKIES AND CAKES.

enlisted as follow:

Mark Vescera Anak Rolly General Manager

Mohd Mahizan Bin Anwar Administration Manager
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EXECUTIVE SUMMARY

DUO COOKIES CAKES is a new company that operated in Malaysia. It is the
first company that being managed by Bumiputera. The name of this company is come
out from the imagination by the partnerships members. It shows that how we positioning
our products in customer’s mind until they can remembering our company’s name,

simple and easily to pronounce.

put on simple food on theyp

going to provide the Mala‘g;’

Capltal of Rmsbo 000 and all of the

partners are contrlbutmg- RMGO OOO We have six_workers th:iﬁ JS general manager,

,

We are startmg*he' busmess W|th the total

,.-,.4
administration manager, « : ger financial manager,

- ratlonai manager marketmg

and one from the operatl_o_

Our market target of customers’ characteristic is come from all income level, and

for all of the customers’ level of ages. Even children also can effort to buy our products.

Business plan is necessary to all entrepreneurs. It is prepared toa group of
people which are owners itself, bankers, suppliers, customers and employees. This plan
include in Business Plan chapter which is consists of marketing, operation, organization,

and financial plan.



