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Sir,

Submission of Business Plan Proposal(ENT300)

Based on the above subject, we would like to submit the proposal of our final project paper
for Fundamental of Entrepeneurship (ENT300) subject.

2. This business plan was completed according to the guidelines given based on the
subject outline including the requirement needed in this business plan. This business plan is
used as a guideline and prototype for a business proposed deal which covers the top
management which is started with general manager followed by administration, marketing,

operation and financial aspects.

3. \We hope that our business plan that we recommended does fulfill your perspective. If
there are any error or lack in any part are fully depends on us. Plus, we are appreciating to
any comments or remarks on our project in order to help us to improve it and also to
ourselves as well.
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1.0 Introduction

Nature Of Business

We provide services especially in food and beverages department. The core for our
business is providing steamed and grilled burger. By transforming this idea into reality and
grab the new opportunity in the market, we are offering a new and healthier alternative in this
fast food’s catagories. At S&G Burger we are using only the fresh raw material and
preparing the meals according to the Food Handling Department guideline. We will be
operating from 10 am to 10 p.m daily from Monday to Thursday but for the Friday and
weekend, we will extend the business hours for another 2h;)urs, which make it 10am to
12am.

Factor in Selecting Location

To set up S&G Burger at the heart of Desa limu, Kota Samarahan, does give us a
great opportunity to approach for our target market. This is because Desa limu is a
developing devision and also a center or sorrounding by many education institutions. Such
as, UiTM, UniMas, Maktab Perguruan Tun Abdul Razak and many others. Those young adult
esspecially students, according to the new trend now, are craving for fastfood such as burger
but healthier. Although we are the first burger restaurant to be set up in Desa limu, we will be
competing with other existence small burger stall that which already doing well for years.
Desa limu now also undergoing a rapid development, mostly in setting up a new residential

areas which gives us a huge opportunity to develop our business too.
MISSION
Producing one of the best quality with healthier and hygiene burger.
VISION

To be the one of the most successful fast-food restaurant in 10 years from now.
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6.0 Marketing Plan

6.1 Introduction

S & G Burger is a start-up company. Marketing is really critical for the succession and
future profitability. The basic market need is a high quality and creative design to attract
customer consuming our product.

In marketing plan, we have include product description, target market, market size,

competition, market share, sales forecast, marketing strategy, and marketing budget.

As a start-up company, marketing plan is a very important part that we should focus
to ensure we do not have any major problems in the future. Yet, it is important to make sure

we can achieve the number of target market and also the number of sale forecast.

To increase the quality and comfort ability for the customers, we must study the
strength and weakness of the competitors that have been exist around us and other facilities

that has provided must be taken seriously.

Page | 17



