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EXECUTIVE SUMMARY

“Quintech Industries Sdn. Bhd.” has developed with co-operation of five
members that have their own duty. To start this business, every member
contributes the sum of RM 220000 and a loan from bank, which is RM 70000.

Our business offers fiberglass product such as the septic tank for housing
purposes. This kind of business is quite new and it is an advantage for us
because we don’t have many competitors and we can enter the market easily.

Our business location is in Sg. Petani, Kedah. We choose this location
because this is an industrial area. It is easy for us to set up our factory and
dealing with the customer. Furthermore it is located near the PLUS highway,
which is easy for transportation.

Our company has 20 workers that work full-time. A good deal between our
agents to produce the product make our company confidence to realize this
product can be accept by the customer.

For the marketing strategy, we have made a survey to make sure our
business going smooth. The survey based on number of hose developer and
contracter in northern area. For every increase in population, there will be an
increase in number of housing area that will be built. We took this advantage
because we can easily produce the tank for housing purposes. This is the main

way how to forecast our market.
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