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KEJORA ENTERPRISE 

BODY OF THE BUSSINESS PLAN. 

1) EXECUTIVESUMMARY 

NAME OF THE BUSINESS: KEJORA ENTERPRISE 

TYPE OF BUSINESS: PRODUCING DRINKING WATER 

INDUSTRY OVERVIEW: RO WATER IS DRINKING WATER PRODUCED FROM TAP 

WATER THROUGH FILTRATION PROCESS.OUR RO WATER IS GOOD FOR HEAL TH 

BECAUSE IT CAN TEND DESEASE SUCH AS DIABETES, REN ALF AILURE AND 

DECREASE TOXIC IN HUMAN BODY. 

LOCATION OF THE BUSINESS: NO 7, LEBUH PERDANA KA WASAN INDUSTRI 

MAK MANDIN, 13400 MAK MANDIN, SEBERANG PRAI, PENANG. 

DATE OF COMMENCEMENT: 7 JANUARY 2004 

FACTORS INFLUENCING CHOICE OF BUSINESS: 

✓ IN NORTHERN AREA, NOT HA VE MANY DRINKING WATER FACTORIES. 

✓ LOW COST COMP ARE OTHER FACTORY PRODUCT BECAUSE NOT NEED 

MANY RAW MATERIAL AND WORKERS. 

✓ DRINKING WATER IS BASIC NESCESSAR Y TO HUMAN. CUSTOMER WILL 

BUY DRINKING WATER PRODUCT EVERYDAY. SO OUR PRODUCT WILL 

SELL EVERYDAY. 

✓ DRINKING WATER PRODUCT IS POPULAR PRODUCT, SO WE NOT TO DO 

WIDELY PROMOTION TO INTRODUCE OUR DRINKING PRODUCT TO OUR 

PEOPLE. 

9 



KEJORA ENTERPRISE 

CONTENT 

ACKNOWLEDGEMENT 

COVER LETTER 

AGREEMENT CONTRACT OF PARTNERS 

COMPANY LOGO 

1.0 EXECUTIVE SUMMARY 

2.0PURPOSE 

3.0 BACKGROUND OF THE BUSINESS 

4.0 BACKGROUND OF THE PARTNERS 

5.0 LOCATION OF PROJECT 

6.0 ORGANIZATION PLAN 

6.1 INTRODUCTION 

6.2 ORGANIZATION CHART 

6.3 ORGANIZATION GOALS 

6.4 ORGANIZATION STRATEGIC 

6.5 ORGANIZATION STRUCTURE 

PAGES 

1 

2 

4 

8 

9 

11 

12 

13 

18 

22 

22 

23 

24 

25 

26 

6.6 LIST OF ADMINISTRATION PERSONNEL 27 

6. 7 SCHEDULE OF TOOLS AND RESPONSIBILITIES 28 

6.8 SCHEDULE OF REMUNERATION 30 

6.9 LIST OF OFFICE EQUIPMENT AND SUPPLIES 32 

6.10 ORGANIZATION OF EXPENDITURE 34 

7.0 THE MARKETING PLAN 35 

7.1 IDENTIFY OF PRODUCT CONCEPT 36 

7.2 MARKET ANALYSIS 37 

7.2.1 MARKET TARGET 37 

7.2.2 MARKET SIZE 38 

7.2.3 COMPETITORS 39 



KEJORA ENTERPRISE 

7.2.4 MARKET SHARE 39 

7.2.5 MARKET STRATEGIES 42 

7.2.5.1 LOCATION 42 

7.2.5.2 PRODUCT AND SERVICES 42 

7.2.5.3 PRICE 43 

7.2.5.4 DISTRIBUTION STRATEGIES 43 

7.2.5.5 PROMOTION 44 

7.3 MARKETING BUDGET 46 

8.0 THE PRODUCTION I OPERATION PLAN 47 

8.1 INTRODUCTION 47 

8.2 OBJECTIVES OF PRODUCTION 47 

8.3 THE OPERATIONAL ACTIVITY IN RO WATER 

PRODUCTION 48 

8.4 PROCESS FLOW CHART FOR RO WATER 

OPERATION 49 

8.5 METHOD OF PROCESS 51 

8.5.1 PRODUCTION CAPACITY FOR 500 ML 52 

8.5.2 PRODUCTION CAPACITY FOR 10 L 53 

8.5.3 PRODUCTION CAPACITY FOR 15 L 54 

8.5.5 PRODUCTION CAPACITY FOR 20 L 55 

8.6 COST OF OPERATION FOR A MONTH 56 

8. 7 LIST OF OPERATION NECESSARY AND 

EQUIPMENT 58 

8.8 OPERATION COST 59 

8.8.1 LIST OF PRODUCT FOR A MONTH 60 

8.8.2 OPERATION BUDGET FOR OPERATOR 60 

8.9 SUPPLIERS ADRESS 61 

9.0 THE FINANCIAL PLAN 62 

9.1 INTRODUCTION 62 

9.2 OBJECTIVES OF FINANCIAL PLAN 63 

9.3 FINANCIAL PLANNING AND FORECASTING 65 



KEJORA ENTERPRISE 

9.4 FINANCIAL PLANNING MODELS 

9.5BUDGETS 

9.6 CONTROLS 

9. 7 SUMMARIZED THE OBJECTIVES OF 

66 

67 

68 

FINANCIAL PLAN 68 

9.8 PROJECTS SOURCES OF FUNDS 68 

9.9 FINANCIAL CALCULATION 69 

• PROJECT IMPLEMENTION COST 69 

• SOURCES OF PROJECT FINANCING 70 

• BUDGETED EXPENDITURE 71 

• PURCHASE OF FIXED ASSETS 72 

• PURCHASES 73 

• SALE BUDGET 74 

• DEPRECIATION OF FIXED ASSETS 

AND LOAN REPAYMENT SCHEDULES 75 

• CASH FLOW 78 

• PRO-FORMA PROFIT AND 

LOSS STATEMENT 79 

• PRO-FORMA BALANCE SHEET 80 

• FINANCIAL RATIOS 81 

• FINANCIAL ANALYSIS 82 

10.0 JUSTIFICATION AND CONCLUSION 83 

11.0 APPENDICES 84 


