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BUSINESS PLAN BRJEF 

Introduction 

,~ Deco Stone Enterprise is consists of 4 board members. The business is in 
wirtnership form. We choose partnership because it easier to obtain financial support 
from financial institution or suppliers. 

Our product is new in Malaysia. We used natural ingredient to produce 
polycrystallite. In Malaysia, many peopl~~ed tile and marble as the floor finishing. With 
t.tii§.product, we can decorate their flo<{jf'-t all, tabletop and cabinet more beautiful and 
tt e \ dvantages using our product is morJ '·th~ ?tiles and marble. This will be explaining in 
6per~tion section. t;~ 'tJi 
;¥ ;: ( As the product is new, we have 1b a~ act buyers and consumer by promoting this 
Jptodu~ in many ways. W, - · 

( c' ·,tDeco Stone Enterprise will startiJoperat~ on 1st January 2004 at Lot AlO 1-102, 
*t }(bta Q~nau, Sungai Dua, Pu.lau Pinang. 1l f;, 

' ~ ~>: i} 

A~ in~ tration aspect \, / 

,' lhis covers the organization struc~ e ~f our board members. The organization 
structur~ consists general manager which{alsoDthe administration manager, marketing 
m;inagei? finance manager and operatioi. t"ms orga~tion structure is easy to 
UJ¥lerst$,d by all the workers. Our gffice i d f orkshop s~;tµ.ated at djfferent place. The 
?ifice i~f situated_ at ~e ~enter of pe~f le wmtt of r works~~Jsi~ ted a' the ~dustri.al area 
m~Seba~ g _Tf;ra1. I his 1s because ~ e proc~~s~ t9 produ~iioL~c,rystalj te discharge heats 
a11;d has1bad 09-ourj tf herefore we h~ye to loqijt¢. the wor~lqp J t i sui®>le place. 

Mrf: i~f t i~ t rt~ J IV' t, I\ 
_ t fSlf~ q~Jprodu9~' tSf! ~ew in ~arkef 1 Oo/ mar, t1f _ t iay~ i1~~1mportant role ~o 
~e?.,rcij:-a 'm3rke(. T he promoJ1on o{;this product :must be will.e ajl ,O¥~rnorth of Malaysia 
~~ t~at i4~1,q<:}tj~ Pula~ Pwang ~ d Ke4 h . t eseru;C,b iiii, tp ijf done to know our 
~ jnRftitor(Mfct ,inow tf e sf ategy~ ActuaJl~~ W! don'frhaJii o~ J)t1,itors in Malaysia but 
w'~ ~ nsidl!! tilci and nyirbl_e as oi.rr com~lit4rs beca.us~i ~ef re;;!also house finishing. j 
Tiici and T arbl~/is a ~ ~il-~ own n~shes agd q~ n us¢d f~a tong;itime. Thi~,qw_!e hard f~: 
to 19etermiiie ctusfome~'tl.tat <iirr product is better tihanf:'tlie tli~tn. t J .;1:;t'.,··;.;,:~:~t:.m,P-,,,...,.,,,1.f' 

Fl ncifil ;4,~ ii ! \~1 I \ If.I J ~ 'l~~1g -~~, 
·;; As ~~ c~t,nP!IDYi is}j'ew, finaq~i?,.l ~J.tnagii ~as to ni"~;; sure ·ofu- budget is within 

th~-limit ai\t,l we'~ !{ g~\Stiough pro~ft~ e fmance bas to re~:P.rd all expenses to make 
sure the money fl<tw¾s kriewn and can be'idetect. ~'~ 

i ~ ~ 
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Operation aspect 

Has to control the product at a good quality and the raw material is in the budget 
qr company. She also has to guide the workers to do a good work and design a good 
~ ttem and use variety of filler from time to time. This is to make sure we can attract lots 
df buyer. 

;:\ 

'•,' 
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