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Sir,
Submission of Business Plan Proposal (ENT 300)

Referring to the subject stated above, we would like to submit the proposal of our project paper for our
ENT 300 subject.

2, This business plan was completed according to the guidelines and requirements given according
to subject related. This business plan is build up to serve as a guide and prototype for a business
proposed deal which covers the top management which is started with general manager followed by the
administration, marketing, operation, and financial aspects.

3. We hope that this business plan that we proposed does fulfill your requirement. Any mistakes or
lack in any area falls fully on us and we appreciate any comments or remarks on our project in order to
help us improve it and ourselves as well.

4. Thank you for your guidance and time to go through our business plan and analyzing it. With
all our efforts we hope that you will approve this business plan that we produced. Finally, with the
cooperation that arises among us can enhance a good collaboration.

Yours sincerely,

(MOHD NAZRAN BIN ABDUL RAHMAN)
General Manager ID STUDIO.
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INTRODUCTION

A business plan is one of a step to achieved business goals. For this business, we worked as a
team to open up the Logo and Web Design services that is called as ID STUDIO
(IMPRESSIONNAANT DESIGN STUDIO). All of our group members make a discussion and had
decided to open up with this services because of the limited number of this kind of services in Kota
Samarahan. Besides, it is such as an interesting business. This business plan is made for those that are
interested to get the services especially for their who want to have their own brands or company and
also to gain in our business profits. This business is in the formed of partnership business. All of our
members which are for of the managers in this business have the same interest in business and able to
start up this business because of the knowledge in entrepreneurship field. This business is located at

Desa Ilmu Kota Samarahan Sarawak.

In our business, we are focus on services activities. We are providing the services to the general
public and small, medium enterprises (SME’s). Besides that, we can give a job opportunity to Kota
Samarahan citizen and the same time we able to help SME’s to gain the market. Most of the decision is
made by our general manager. He will make sure that all of the managers in each department do their
work in the right track and always have her planning for this business future either in the short or long
term. All of our business operation was managed by our operation manager. In addition, our marketing
manager is responsible in preparing all of the tasks that is related to marketing such as in preparing the
market plan, identified the market target, determined the market size, identified market competitors and
determined the market shares and sales forecast. Lastly, our financial manager will handle the entire
financials plan and gather all of the information about the budget in this business and also preparing

budget and financial statements for the company.
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