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EXECUTIVE SUMMARY

Rora Sdn. Bhd. offer ice cream maker and services of the product for customers that gives high

satisfaction of consumer.

Our customer target at all type of class from low till high who wants to get ice cream maker
with affordable price and easy to use. We highly target household because our product mostly suitable
for home used. This is because the size for our product is medium and only can produce small amount

of ice cream that are high recommended for family used.

Across Johor and Johor Bahru particularly the ice cream maker business has seen an explosion
of growth over the year. So, Johor Bahru is an area that we think the most suitable place to run our
business. Besides that, the area that we choose also near fast food restaurant and because of that, there
will be many people that will come with their family to have their meal. Therefore, we can promote
them with some ice cream that made by our product. Even though we not the first company in Johor

that sells ice cream maker product but we are the first company that sells the product around there.

Rora Sdn. Bhd. marketing strategy is to get an ice cream without going outside of the house to
buy. Thus, we also want to make an ice cream with using the ice cream maker as simple as can and
more user friendly to reduce the risk of injury while using the product. In top of that, it also can be
used by children, it because the product is safer and we bring some excitement for children to rotate

the cylinder that will make the ice cream. .

The management of Rora Sdn. Bhd. consists of 4 lead workers which is Aiman Faris, Faizul
Igmal, Fekry and Qmie. Our workers have extensive experience in finance, businesses, sales and
accounting. This four partners will be take role responsibilities together instead different duties and

portfolio of partners.

We already spread the news about the upcoming product that we made through newspaper,
advertisement and mostly in social media. Our ice cream maker will be sold at Rora Sdn. Bhd. that

will appeal to customer throughout the Johor especially Johor Bahru area.



