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MANAGER SUMMARY

All the shareholders in our company have decided to give our company name
as LADYBUG ECO CAMP. We are doing our business in partnership from which
consists of five shareholders; Nuriya Hardianti Binti Matnor, Melissa Sally Anak
Gombek, Nur Syahirah Binti Abd Rahman, Lucinda Christabelle Anak Rakawai and
Nazlin Noorzakiah Binti Abdullah. Our main activity is camping. We will operate our
business at Rantau Panjang, Batu Kawa, Kuching, Sarawak.

In our business, each of the shareholders should have the responsibility to
perform their own job task as best as they could. This is important to gain maximize
percentage of profit and always keep on being a productive person. This is also
important to us to provide the best quality of camping services.

In order to achieve success in business, we are really concerned about quality
and unity among the organization and customers. All partners are entitled to
participate in the business management. We have agreed that Nuriya Hardianti Binti
Matnor as our General Manager. The Administration Manager is Melissa Sally Anak
Gombek whilst Lucinda Christabelle Anak Rakawai as our Marketing Manager. Nur
Syahirah Binti Abd Rahman as our Operation Manager while Nazlin Noorzakiah Binti
Abdullah as our Financial Manager.

The responsibility of manager is to planning, organizing, staffing, directing and
controlling the entire business. The operation of our business is controlled and
monitored by Operation Manager. The Administration Manager will monitor the
production of the business which includes monitoring the workers and also the
workers welfare. The Marketing Manager is responsible in preparing the marketing
plan that includes target market, determining market size, identifying market
competitors, determining market share and also developing sales forecast of
marketing strategy. Lastly, our Financial Manager will handle the financial such as

preparing budget and financial statement for the company.



1.1 INTRODUCTION

NAME OF THE COMPANY

The project that we would like to propose is a business providing services for
camping activities. The name of our company is Ladybug Eco Camp. We have chosen
‘Ladybug Eco Camp’ as the name of our company for the reason that our business
location has plenty of ladybugs. Hence, these ladybugs have inspired us to select an
exclusive concept for our camp which is the concept of Ladybugs. The purpose of fixing
a concept exclusively for our camp is to create a new appearance in the camping
business. Customers are likely to be attracted with our fresh and rare idea of setting a
theme to the camp. At the entrance, each customer will be given a Ladybug t-shirt and a

bottle of mineral water with the logo of our company.
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