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1.1 EXECUTIVE SUMMARY

The name of our company is Little Cake House. The business is in form of
enterprise which consists of five members. Each partner contributes certain amount of
capital as agreed in agreement. The type of our business is service. The main business
activity is decorating and making cakes which our concepts are accept any kind of

decorating and delivery for the ¢

Bers and all are e__gfi}l_ed to participate in the busings

j‘jj,“neral Manager Muliy

éize and forecast the future

market. Lastly, the Financial Manager will be handled the financial matters such as preparing
the budget and financial statement for expenses of each departments and controlling the

flow of the money of the organization.
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1.4 INTRODUCTION TO BUSINESS PLAN

Little Cake House is a partnership business which ventures and major with
the services of making and decorating cakes with theme for any event and café style.
The cake that we make for special event will be published in our café for promotion.

We will accept any kind of theme or design that our customer wanted.

#s in form of enterprise which condMig of five shareholders. Al

The busings

in agreement letter which Yg,amount of capital,

gthe equally and no
ly divided in th

end of

n this kind of business be
ated as the profits and losse

iring ideas and knowledge in order to gain profit 2
C e :
P to tirne. . ﬁ




