O T
£ /™ T ho
Vo

B
UNIVERSITI
. TEKNOLOGI

@ )\ \RA

COMPANY ANALYSIS
KEDAI ROTI HEYKAL

TECHNOLOGY ENTREPRENEURSHIP (ENT600) : CASE STUDY

FACULTY & PROGRAMME : FACULTY OF COMPUTER AND SCIENCE
CS241-BACHELOR OF STATISTISC
SEMESTER 6
BY:

AFIFAH BINTI ALLIAS (2018638688)

FOR LECTURER :

MADAM AZZAH



Acknowledgment

Without the support, dedication, and assistance of so many people, the completion of
this project would not have been possible. I couldn't call out one by one of their name, but I'm

so happy to receive a lot of help. Their contributions are sincerely appreciated.

First of all, I would like to thank UiTM for giving such an opportunity for students to
learn this subject. This course makes me realize that doing work by learning theories not giving
so much help as we did it practically. All students might able to score in the examination but
not everyone can survive in the world full of challenges. This subject also makes me realize

that I need to prepare for strong mental and physical to overcome challenges waiting outside.

Special thanks to Madam for her guidance, support, and understanding in completing
my case study project. From the start till the end, she provides the study materials to us to
understand the subject, especially during this COVID-19 outbreak. She also gave me an idea

contribution to make my project looks more convincing.

I am also deeply thankful for Mr. Muhammad Heykal, the owner of the Kedai Roti
Heykal for helping me and gave so much information. Interview through Whatsapp and Phone
calls might be hard and need a lot of trust to share the information with a stranger. For that,

thanks for believing me.

Last but not least, | would like to express my gratitude to my family and friends for their
support and willingness to help me complete my project. | have no valuable word to express

my thanks but thank you once again.



Table of Contents

QLI LE N = To TR i
ACKNOWIBAGIMENL. ...ttt b e sttt ettt b e b b st e s e ne e e seeneas ii
LIST OF FIGUI .ot b e bbbt bt e et e bt b e bt e neee iv
LSE OF TAIDIE.....c.ee et iv
EXECULIVE SUIMIMATY ...ttt ettt ettt s ettt ettt ettt b bbb bbb s s e enene e e v
1. INTRODUCTION ...ttt sttt et ettt sttt e b e e s bt e s bt e saeeeateebeesbeesaeesanenas 1
1.1 Background Of The STUAY .....c.cueiririreneieete ettt 1
1.2 Problem SEAEMENT ....cc.evireieie ettt b e sttt naen 1
1.3 PUIPOSE OFf THE STUAY ...oooviiieiecieceeteeeete ettt st et e st be s be e e e besraentesrnennas 1
2. COMPANY INFORMATION ....oiiiiiiiieiteet ettt ettt et sttt e st e sbeesbeesane e 2
2.1 BACKOIOUND ....oeetiiiieeeteee ettt sttt ettt b e st b ettt be e nen 2
2.2 Organizational STIUCTUIE.........ceiiiirirt ettt ettt nes 4
2.3 PIOUUCTS ...ttt sttt b sttt b bt bt a e bttt n e ae b e nen 5
2.4 Business, marketing, operational Strategy ........c.ccceeveerueieeciereeeeie e eeesre e sre e re e s 5
3. COMPANY ANALYSIS ..ttt st st st st e et e e sbeesaeesane e 7
3.1 IS 1Y@ N TS URPPRRPP 7
4. FINDINGS AND DISCUSSION .....oiiiiiiiiiieieerieeniteste st st esieesieesteesieesaeesasesbessseesseessessasesssesnses 8
5. CONGCLUSION ...ttt ettt et b e b e bt e s ht e sat e et e e be e sbeesaeesanesabeebeenbeennes 11
6. RECOMMENDATION AND IMPROVEMENT ..ottt 12
7. REFERENGCES...... .ottt ettt b e s bt sht e sttt e et e e sbeesatesanesabeebeenbeennes 13



List of figure

Figure 2.1: Kedai Roti Heykal in GOOGIE Map........cciiiiiiiiieeeissee et
Figure 2.1.1: Photo Of TaSIK IMEIALH ..........cceueveieicieiciccccceee et
Figure 2.2 Organizational STIUCTUIE ..........c.ceeeeeieeeeeceeeee ettt

Figure 2.3 Product and Service in Kedai Roti HeyKal.............coovvirrrrnseeceecee e

List of table
Table 5.1: The SWOT @NAlYSIS.......cccoeuiueieieieiiecceee ettt



Executive summary

The final year statistics students have to take the entrepreneurship course to get to how the
world outside is working without only rely blindly on theories. Studying entrepreneurship gives
many benefits for students because it teaches people to develop unique skills and high order
thinking skills. Moreover, it creates confidence and opportunity for students. To complete this
research, we first need to do a case study. | choose Kedai Roti Heykal as the case study because

| want to develop something for the bakery sector.

In the first part of the report, the general information of the business has been collected. Data

collection is gathered through a personal interview with the owner, observation, and internet.

The objective of this study is to make the bakery shop running smoothly by easier the worker
works. It starts to identify the problems faced by companies. From that problem, we can think
of several solutions and choose the best solution to create a new product. This is the most crucial
time as we need to find the uniqueness of our innovation and make it as different as possible

from someone else so that the plagiarism issue won’t appear.

Every business must design a strategy for achieving its goals, consisting of a marketing strategy,
and effective management. In this case study, we analyzed the strength, weaknesses,

opportunities, and threats of this company in the real business world by using SWOT analysis.

The ability to think critically is essential to the success in the world of business because being
aware of all the important factors and seeing how they affect each other is the foundation of a

smart decision-making process.



