SEETRE R
UNIVERSITI
TEKNOLOGI

@ i ::

UNIVERSITI TEKN

ARA SARAWAK
FACULTY OF

:Prepar; by :

Adam Fikri ;%in Norghan (2013260952)
Nur Fatin Hazira Bidti Arifin (2013626368)
Santhianie Binti Suhaimie (2013234534)
Nur ‘Atigah Binti Hassan (2013600442)

Nur Ain Syafigah Binti Subian (2013259918)

Prepared for :

Miss Philomina anak Francis Banyie



TABLE OF CONTENT

CONTENT

ACKNOWLEDGEMENT

LETTER OF SUBMISSION

EXECUTIVE SUMMARY

GENERAL MANAGER PLAN

1.0 INTRODUCTION

1.1 GENERAL MANAGER OBJECTIVE

1.2 NAME OF BUSINESS

1.3 NATURE OF BUSINESS

1.4 LOCATION OF BUSINESS

1.5 DATE OF BUSINESS COMMEN

1.6 FACTORS IN SELECTING

1.7 FUTURE PROSPECTS OF

1.8 COMPANY LOGO 52

1.9 MISSION

1.10 VISSION

1.11 MOTTO

1.12 PURPOSE

1.13 COMPAR

1.14 OWNERS

1.15 INITIAL CAB# 17
1.16 PARTN 18
ADMINISTRATION MANAGER PLAN 21
2.0 INTRODUCTION TO ADMINISTRATION PLAN 22
2.1 ADMINISTRATION MANAGE@;OBJECIVE 73
2.2 ORGANIZATIONAL CHART 3 24
2.3 ADMINISTRATIVE PLAN 25
5.4 LIST OF ADMINISTRATION PERSONNEL 27
2.5 COMPANY’S STRATEGIES 28
2.6 OFFICE LAYOUT | 29
2.7 SCHEDULE OF REMUNERATION 30
2.8 LABOR INCENTIVE 31
2.9 LIST OF OFFICE EQUIPMENT AND FURNITURE 33
210 LIST OF OFFICE STATIONERIES 33
2.11 LIST OF ADMINISTRATION COST 34
2.12 RENOVATION EXPENSES 35
2.13 ADMINISTRATION BUDGET 36




LETTER OF SUBMISSION

Diploma in Business Management,
Universiti Teknologi Mara (UITM) Sarawak,
Samarahan Campus,

Jalan Meranek,

94300 Kota Samarahan,

Sarawak.

Miss Philomina Anak Francis
ENT300 Lecturer,

Universiti Teknol.
Samarahan Cap ;

Jalan Meran
94306 Kota 'u- :
Sarawak. - 21 Sber 2015
Miss,

Submission of Business Proposal

According to the matter above, we are proudly submitting our completed business

proposal of our group, Brain Freeze .

We would like to express our gratitude to you upon your kindness and generosity in
guiding and assisting us in completing this business propoal. Without your advice,

we could not complete this proposal.



EXECUTIVE SUMMARY

Introducing the name of our business is Brainfreeze, we are in the market to
engage in the business of Popsicle cool ice cream in Kota Samarahan. Brainfreeze is
a limited liability partnership business established by 5 members. The reason why we
choose Brainfreeze is because the name is simple, catchy, easy to remember and

pronounce.

Our company focuses on. am as our main business. We try to

come out with new service which | ialized by other ice cream
business. So, we take this oppo new idea. To achieve this,
we have divide the task to depar marketing, operational as well

as financial.

he workers is being control
by administrationgs ivities and monitor

the work.

Size under our
industries. Well ther vendors

to make sure the

operate 7 days per week. Our targéted ice ‘eam sold per day are minimum 100 units
\

popsicles. And the estimated total per month are 20 000 units of popsicles

In our financial planning, we have forecasted the profit and loss for the
business. For the first month of the business operation, we will incur deficit in the cash
flow due to the higher expenses gained since we need to buy new equipments.

However, the business will earn its profits starting the second month.

In conclusion, it is hoped that our business proposal will be qualified for
the business loan applied from Majlis Amanah Rakyat (MARA) in order to enable us

to start our business under the name of ‘Brainfreeze’



1.0 INTRODUCTION TO BUSINESS PLAN

The name of our business is “Brainfreeze”. Brainfreeze is in form of
partnership business which consist of five board of director which serve as employee
as well. Each director contributes certain amount of capital and serve each other’'s
duty as stated in the company’s Articles of Association and Memorandum of
Association. The main nature of business is food industry focusing on
confectionaries. Brainfreeze pledged to provide quality popsicles ice cream

compared to competitors as we will only using the most quality materials in our

products.

Brainfreeze had been regist '. 015 and will be opening its
first branch at The Summer %Ei}:;@ Mall. a Samarahan commencing 1%
. procedlire, renovation, and loan
. have®one branch each at every

shopping mall in Sabah and.f - ene _ting Brunei and Indonesia

" J -sefvice frozen

popsicles asiud@ll E@onsumption
appliance andiil tORIGREE: to show our

support for

Our target is to serve qualityﬂ,z"iand affordabl yriced products to our customer

as most of them is students and yfungste s. We will be maintaining low margin as
our priority is customer satisfactgn and/continuity as an essential of long run
business. It would be our pleasure %Q_ create a soothing and relaxing ambience at our

store.

We, the Directors of Brainfreeze will ensure the relationship between us and
our employees is family like treatment as to keep them enthusiastic to work with us
and serve their customer with joy and sincere. All of the directors are responsible to
their job. Mr.Adam Fikri Bin Norman as General Manager, Miss Nur Fatin Hazira Bt
Arifin as Administration manager, Ms. Nur Atigah Bt Hassan as Marketing Manager,

Miss Nur Ain Syafigah Bt Subian as Operational Manager, and Ms. Santhianie bt



