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Executive Summary

DIY Studio is a business designed to fulfill the need of accommodation among local and
international tourists around the world . Our activity is offering a hospitality , facility and
services to our targeted customers . Our business are located at Kota Samarahan . We are
targeting to launch our business at 01 January 2017 .

We are practicing partnership busme&s nature where our management team was made
up of five members which gre the Gen ‘Manager , Adpministration Manager , Marketing
Manager , Operation flanager and Fmanmal Manager e gyofit gained will be distribute
equally to each m®mber according to the percentage of their corﬁbutlcm We will started
our busm;: ss with a starting capital RM 110,000 ;

developing a complete studio services giving-a warm greeting great

E@ﬁer satlsfactlon among customer
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Submission Letter

ENT300
Diploma in Business Studies
University Technology MARA Sarawak

Samarahan Campus

Jalan Meranek . ® . | ®
94300 Kota Samarahan b

Sarav@&__:-‘

hilomina Francis Banyie

NT300 Lecturer

nelogy MARA Sa

ity Te

RE-SUBMISSION BUSINESg

it our business
ice , motivation ,

As the repres
plan for alua
advises a orts 1
looking forward to thelEEe
complete it within thEs
ang we are very gratet

of our company , D.L.Y. Studio , | would |if
ian and action . We are very grateful forjiia

mMe®plan until we finally
he task without your help

2. Our groupﬁp rception to s ENT undament OHEntrepreneurship )is ,
business are anywh&e Qld everywhere and it also. gifing he clear preparation and
perceptions of starting the business . We might benefit from this experience as soon as we
are graduating from UiTM . We also understand that business have a potential to be
expanded into new marketing design .

8. Due to the completion of this plan , we have carried various researches in order to
expand and enter business soon . We also pelan to enter in certain market soon . We did the
discussion , planning and tabulation and present the information in our proposal .
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2.1 Introduction

Administration is one of the important parts in the organization. It is needed to have
administration in any of department. It is because administration department have to be
adopted in personnel matters especially issues concerning recruitment, training, career
development, staff welfare as well as the post retirement dispensation. The administration
department is also concerned with the issues relating to administrative reforms. They are
also the one who is making plan and strategies to'achieve the goals of an organization. So, if
they are not planning with difectively and efﬁmenﬂy it will ngke the organization to be failed.
Then administratiqg should have ensure that every employea oggvorkers doing their jobs
and maintain-their performance by rewarding them with payment. The payment also should
be paid based on their performance because it can motivate them in order e make an
organization growing up, expanding and successfully. Administration not only provide the
payment to an organization, but they also hiring new employees, meet other department and
need to communicate with them to make sure-that every members or partnership
fe.sgonsmle in their own job or work.

oreraclive, creative when

4 ind while talking to customer.
It is because self-servi .- --.'-' e. This is for avoiding our
employees to mam problem t using hard@words when customer
come to ask for fullil tiggir request or be patient with custom r@lrement or their demands.
Our company have to beliore focus and concentrate bec8use DIY Studio wants to make
the customers be more creative in doing their own choice or selection.
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