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EXECUTIVE SUMMARY

TP-Link Technologies Co., Ltd. is a company that produces variety types of networking
communication devices. The company was established in 1996 and entered the international
market in 2005. They are the global provider of Small Office Home Office (SOHO) & SMB
networking products and the World’s No.l provider of WLAN products, with products
available in over 120 countries to tens of millions customers. One of the products that produce
by this company is power bank. Nowadays, with the current development of technology, the
smartphone has become an important device in our daily life. When coming to the smartphone,
people are going to question how long the battery would last. Smartphones only can last for
hours. Then, it needs to use a power bank to charge it when there is no electricity. However,
the current power bank can only be charged by using electricity and solar energy. This company
innovate a power bank that can be charged by using our own hand. It would use kinetic and
electrical energy to recharge the power bank. Furthermore, the power bank problems todays
are there is not waterproof and wireless. Tendency for people to face with USB problem is high
and the waterproof power bank will help people when in water activity. Then, SWOT analysis
would be used to identify the strength, weaknesses, opportunities and threats. This analysis can
help to understand the business better and will produce a product that can well receive in the

market that useful for everyone.

Vi



2.3

Products/Services

TP-Link Technologies Co., Ltd. It is a company that manufacturers provide networking
devices and accessories. The company has made strides in research, develops and
manufactures in networking communication devices. TP-Link company ensures the
power bank are versatile, inexpensive, very portable and easy to operate. Other products
that TP-Link company produced is Wireless Routers, Mobile Phones, Cameras, Power
line Adapters, Print Server, Wireless Adapters, Media Converters and Gaming Mouse.
TP-Link company produced all these products and provide instructions on how to use
their products. TP-Link company promises to maintain its identity to manufactures

quality products.

Power Bank Wireless Routers Mobile Phones

Camera Powerline Adapter Wireless Print Server
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