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CHAPTER 1
INTRODUCTION

1.1 BACKGROUND OF STUDY

Cooperation means working together in an environment. It is human’s nature to
live, a philosophy in life, and has been the very basis or human civilization. The current
cooperative organizations have deep historical roots in the development of the economy in
this world. The importance of cooperatives as a mechanism for growth and development
has been the emphasis of social philosophers and economists around the world (Othman &
Kari, 2008). This is evidently clear as cooperatives today are found in nearly all countries
from the developing nations of Asia, Africa and South America to the industrial countries

of Europe and North America (Othman & Kari, 2008).

Cooperative is considered one of the community development tools. The
involvement in business activities benefit the members as well as generate employment
opportunities to members’ families and local communities (Ahmad, Yaacob, & Ibrahim,

2013).

In order to increase the productivity level, the cooperative should take into
consideration the entrepreneurship process within the cooperatives. The five main
entreprencurship processes are identifying opportunities, taking effort to reap the
opportunities, carrying out necessary and appropriate activities, continuous improvement
of management system and harvesting the outcomes (Ahmad et. al., 2013). Thus, it is very
time costly for one to take an initiative to identify the productivity level of the
cooperatives. The cooperatives should be innovative, able to take risk, able to reap
opportunities and as competitive as their counter-part, business organizations (Ahmad et.

al., 2013).

All cooperatives in Malaysia are based on the values of self-help, self-
responsibility, democracy, equality, equity and solidarity (Othman & Kari, 2008).
Following the statement of cooperative identity 1995, Malaysian co-operatives also

observe the seven universally accepted principles which are, voluntary and open



