AT At § B
TR T A TR

UNIVERSIT
« TEKNOLOGI

@ )\ARA

\ TAIYO NIPPON SANSO

The Gas Professionals

COMPANY ANALYSIS
TAIYO NIPPON SANSO CORPORATION

TECHNOLOGY ENTREPRENEURSHIP (ENT600) : CASE STUDY

FACULTY & PROGRAMME : FACULTY OF COMPUTER AND MATHEMATICAL
SCIENCES (FSKM)

BACHELOR OF SCIENCE (HONS.) MANAGEMENT
MATHEMATICS/CS248

SEMESTER/CLASS : 6/RCS2486F
STUDENT ID : 2017307435
PROJECT TITLE : CASE STUDY OF TAIYO NIPPON SANSO
NAME : SITINORSUHADA BINTI ABDUL RAZAK

LECTURER : SIR MOHD FAZLY BIN MOHD RAZALI



ACKNOWLEDGEMENT

First, 1 would like to thank ALLAH S.W.T and His messenger, Prophet Muhammad
S.A.W. This is because of His blessing; it makes me possible to finish this case study
report on time. | had finally managed to finish up this report with determination and a
lot of patience. All the time spent to do research and discussion as well as justifying
some theoretical clues in order to drive the output was worth my effort and time.

In addition, 1 would like to acknowledge the individuals who guided me in
making this case study report and managed to finish it on time. Firstly, | would like to
thank to my lecturer, Sir Mohd Fazly bin Razali. He had guided me on how to complete

this project and he also helped in assist to do some research in choosing the company.

Next, I would like to thank to all of my friends who had helped and shared their
ideas. They also gave me supports and some advices to make sure my project
completed within the dateline. Lastly, I also want to thanks to my parents and relatives
who always prayed well for me and giving their time to hear my problem beside that

gives their support and some advices.



TABLE OF CONTENT

TITLE PAGE

ACKNOWLEDGEMENT

TABLE OF CONTENT

LIST OF FIGURES

LIST OF TABLES

EXECUTIVE SUMMARY

1.

© N o o

INTRODUCTION

1.1 Background of The Study

1.2 Problem Statement

1.3 Purpose of The Study

COMPANY INFORMATION

2.1 Background

2.2 Organizational Structure

2.3 Product/Services

2.4 Technology

2.5 Business, Marketing, Operational Strategy
COMPANY ANALYSIS

3.1SWOT

FINDINGS AND DISCUSSION

4.1 Findings

4.2 Discussion
RECOMMENDATION AND IMPROVEMENT
CONCLUSION

REFERENCES

APPENDICES

PAGE

13-14
14-16
17-18
19
20
21



EXECUTIVE SUMMARY

Taiyo Nippon Sanso Corporation is a manufacturing company that operates various
type of businesses such as gas, energy and plant, electronics, and innovation. It is
located at 142-8558, Shinagawa-ku, Tokyo, Japan. It operates around the world such
as Malaysia, Spain, China, and Singapore. Taiyo Nippon Sanso distributes their
kitchen appliances through subsidiary company which is Thermos K.K. Thermos K.K.
is a well-known company that sells flasks, rice cooker so this case study chose FBB
Series Flask to study its problem and suggest recommendation to the company to

improve the product in future.

After doing the company analysis, this case study found several problems on FBB
Series Flask. Firstly, FBB Series Flask cannot predict the water temperature, it still
uses the same vacuum insulation technology after 100 years, its old specification that
does not upgrade, and the leak of cup lid. Therefore, these problems can be better with
using sensory technology such as LED display to give information about water
temperature, using double wall vacuum insulation with anti-corrosive, and upgrade the

flasks into flasks lithium battery to look different than other brands.



2.3  Product/Services

Taiyo Nippon Sanso Corporation aim to deliver unique products that is highly stable

with stunning design and occupied with superior technology capabilities. Hence, the

result to produce stunning products through Thermos K.K.

231

2.3.2

Thermos K.K.

Thermos’s concepts are quality matters, safety matters, and living green
matters. Quality matters by Thermos K.K. is carefully choosing the best
available materials and produce products with consistent quality and
reliable performance. Safety matters defined by Thermos K.K. is customers
have right to know where the products are manufactured and how they are
made. Thermos products are tested by independent labs to ensure that the
materials and processes are safe. Thermos K.K. created the original
reusable bottle, and have been green for over 100 years. Thermos K.K.
develops products that provide people on-the-go with more sustainable

choices.

Thermos/Flask from Thermos K.K.
1) THV SERIES Lifestyle Carafe

Figure 2.2: THV SERIES Lifestyle Carafe.

THV SERIES Lifestyle Carafe is the thermos for home comes with
capacity of 2.0L, 1.0L, and 1.5L and with diameter 7cm. It has different
size of weight depends on the capacity. It also leak-proof top with push

button ease for simple one-handed pouring. It adds with large mouth
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