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ABSTRACT

The objectives of this study was to explore the existence of organizational justice more 

specifically three kinds of justice, namely distributive, procedural and interactional 

justice in the assessment of Performance appraisal that will affect the job performance 

among the employees of Sarawak government agencies. Correlation analyses were 

conducted to examine the associations between the variables. The method of sampling 

is convenience sampling. The size selected samples was 140 persons that they were 

determined by Cochran formula. The means of collecting data with two standard 

questionaires: organizational justice with 17 items and job performance with 10 items. 

The face and context validity of questionnaires were reviewed by the experts and for 

measuring the reliability of them was used Cronbach-alpha coefficient. To analyzing 

data, Pearson correlation coefficient is used. Findings show that organizational justice 

affects performance appraisal and there is a positive relationship between 

organizational justice and its dimensions (Procedural justice, distributive justice and 

interactional justice) and job performance.

Keywords: organizational justice, Performance appraisal, job performance

iv



TABLE OF CONTENTS

ABSTRACT i

ACKNOWLEDGEMENT ii

TABLE OF CONTENTS iii

LIST OF TABLES v

LIST OF FIGURE vii

CHAPTER 1 
INTRODUCTION....................................................................................................... 1
Background of study..................................................................................................... 1
Statement of the problem.............................................................................................. 5
Research Objectives...................................................................................................... 7
Significance of Study.................................................................................................... 8
Limitations of the Study................................................................................................9
Definition of Terms.......................................................................................................9

CHAPTER 2 
LITERATURE REVIEW.......................................................................................... 12
Introduction................................................................................................................. 12
Theoretical Background............................................................................................... 13
Performance Appraisal................................................................................................. 13
Fairness in Performance Appraisal.............................................................................. 16
Factors that influenced employees’ outcomes.............................................................18
Participation in the PA process.................................................................................... 19
Attitude towards supervisors........................................................................................ 19
Employees’ knowledge of the PA process..................................................................20
Organizational Justice Theory.....................................................................................20
Procedural Justice........................................................................................................20
Distributive Justice.......................................................................................................21
Interactional Justice.....................................................................................................22
Applying Organizational Justice Theory.................................................................... 24
Performance Appraisal and Job Performance............................................................. 27
Organizational Justice and Job Performance.............................................................. 28
Conceptual Framework................................................................................................30
Hypotheses...................................................................................................................31

CHAPTER 3 
METHODOLOGY.....................................................................................................34

Research Design.......................................................................................................34
Sampling Frame.......................................................................................................35

iii



CHAPTER 1

INTRODUCTION

This chapter will provides the background of the study, focusing specifically on the 

impact of Performance appraisal (PA) in the public sector and the effects of the 

appraisal in the forms of job performance of the public employees. This chapter will also 

explore the relationship between perceived fairness of performance appraisal and 

employees’ job performance. The respondents of my research included public servants 

from the Resident and District Offices of Sibu, Kanowit, Selangau, Mukah and Sarikei 

Sarawak and would covers the Support Group 1 and 2 and the Professional and 

Management Group.

1.1 Background of the Study

Generally, the structure of the Malaysian government consists of three levels namely 

the federal government as the central government, the state governments and the local 

governments. Malaysian public servants serve in various government agencies at these 

three different levels of government forming the largest population of workforce in the 

country providing support to economic growth. Hence, emphasis on the efficiency and 

effectiveness of the civil service would greatly impact the national competitiveness in 

the global economy. Noting the great impacts by civil servants’ performance, the 

government would definitely require commitment by public officials to his job and the 

organization. This has in fact been recognized that organizations can realize all the 

functions and objectives if they have committed workers (Riketta, 2002).

In the public sector, the performance of employees is vital to the society. Various 

governmental agencies’ policies are carried out and implemented through the 

employees. The failure of the employees’ ability in delivering their duties will leave 

negative feelings among the citizens and bring doubts and dissatisfaction particularly 

with the government recruitment process and public administration system in general.
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