UN EVER$ITI
2 NOLOG§

DIPLOMA IN PUBLIC ADMINISTRATION AND POLICY STUDY
FUNDAMENTALS OF ENTREPRENEURSHIP (ENT300)
PUTIH KELABU LAUNDRY

PREPARED FOR : MISS NORAINI BINTI SA’AIT

PREPARED BY :

JESSICA ANAK JAMES NYELANG (2012497958)
RACHEL RURAN ANAK ROBERT (2012819536)
NUR IFFAH AMALINA BINTI MAZUKI (2012651356)
NOR AZIERA BINTI VICTOR (2012873188)
NOR HAIRUNI BINTI AHMAD HELMY (2012274522)

GROUP : AM1104E



TABLE OF CONTENT

CONTENT PAGE
1. General Manager Plan
® [etter of Submission 1-2
o Acknowledgment 3
| ./ Executive Summary 4
‘ 1.0 Introduction to Business Plan 5
1.1.1 Name of Business
1.1.2 Nature of Business
1.1.3 Industry Profile
1.1.4 Location of the Business 6
1.1.5 Date of Commencement
1.1.6 Factors in selecting the proposed
Business
1.1.7 Future Prospect of the Business 7
1.2 Company Logo /
1.3 Business Plan Purposes 8
1.4 Business Background 9
1.5 Partnership Profiles - 10-14
1.6 Partnership Agreement 15-18
2. Marketing Plan 19
® 2.1 Introduction to Marketing Plan 20
® 2.2 Marketing Objectives 21
® 2.3 Service Description 22
® 2.4 Target Market 23
® 2.5 Market Segmentation 24
® 2.6 Market Size ¥ 25
® 2.7 Competition * 26
® 2.8 Market Share < 27-29
® 2.9 Sales Forecast » 30




L. LETTER OF SUBMISSION

ENT 300 Students,

Diploma in Public Administration and Policy Study,
University of Technology Mara,

Jalan Meranek, 94300 Kota Samarahan,

Sarawak.

Miss Noraini Binti Sa’ait,

S /‘"
\.mOg_m arch 2014

Re: Submlssm u_q""‘.":r Business Proposal

... e ——

resent you the Fundamentals of Entrepreneurshjp (ENT 300)

f‘ would like 4‘
project whi¢h was authorized to us on the first week of November 2013. We areﬁroudly
submitting fo you the completed busfmessw of’()ur group, Putih Kelabu Enterprlsc on

this date of which had been agreed before.

We would like to express our gratitude to you upon your kindness and generosity in
guiding and assisting us in completing this business proposal. We also feel appreciated to you
because without your advice we are unable to complete and come out with such a good

business proposal.

We will keep the knowledge, skills, and information we have gathered for our own
good in the future. The business plan that we have gone through make us more mature,
dedicate and determine in doing our task which helps us to eﬁhance our ability in many areas.
Please let us know if there is any problem or weaknesses with our business proposal for us to

make correction immediately and systematically.



PUTIH KELABU LAUNDRY

1. EXECUTIVE SUMMARY

Putih Kelabu Enterprise is a partnership company aimed to provide the customers with
laundry service. There are five members of this company partnership which consist of the
General Manager, Administrative Manager, Operational Manger, Marketing Manager and

Financial Manager.

The major objective of our company is to cater customers’ demand for laundry services
within Kota Samarahan. Our society nowadays is very concerned about their cleanliness and

they want to keep themselves comfortable all the time. One of the best ways to achieve their

goal is by sending their clothes to the laundry. We can help them with giving them good

a strategic area to open a business because

Kota Samarahan has a thher rate of population of students and re&dentnal area located near

Afier lots of analysis, we find out that Tabuan area has a great potential to be explore. It

is strateic | sst0 set up our laundry there because that partictlar.area will be an
opportunity} for us sin¢e the popuiati‘&gire high. i S
\N_//‘ B e ——

Our company will be located at Lot G-02, Ground Floor, Country Land Commercial Centre,
Jalan Muara Tuang, 94300 Kota Samarahan, Sarawak. Our business operation hours will be
open from 9.00am till 6.00pm daily from Tuesday until Sunday. Monday and Public holidays
will be closed to the public.



1.0 INTRODUCTION TO BUSINESS PLAN

1.1.1  NAME OF BUSINESS

The name of our company is Putih Kelabu Enterprise. We choose this name because white

(Putih) represents the meanings of our laundry that is to provide cleanliness to our customers’
clothes. Grey (Kelabu) represents our laundry colour and most of our facilities in the laundry
are grey in colour including our uniform T-shirts. Therefore, we want to give our customers a

100% satisfaction towards our services so that they would continue using our laundry service.

1.1.2 ~NATURE OF BUSINESS -

ation? Other thgrith at, we also provide free online services and lay deli service
ill help to less the cuslome urdeinte’save their
time to come to our lundry and a benefit for us to increase the profits gaining of our business

in the future.

Services provided by our laundry lncludgd ironing, Juashmg dry cleamng, laundry delivery

S

service and free-ontime servwe for the customers Our laundly serv1ce has dlfferent
competltwe env:ronment as compare to other laundry in terms of our detergents used the

online service and our delivery service.

By the nature of each force in the industry, laundry services are well related to the cleanliness
that they provide for the customers on their clothes. This will give them comfortable clothes

to wear from time-to-time. Thus, they will keep on using that current laundry service.



