
i 
 

 

 

BUSINESS MODEL CANVAS 

EASY HOT WATER 

 

 

FACULTY :  FACULTY OF COMPUTER AND 

MATHEMATICAL SCIENCES  

PROGRAM  : BACHELOR OF SCIENCE (Hons.) MATHEMATICS 

PROGRAM CODE: CS249 

COURSE  : TECHNOLOGY ENTREPRENEURSHIP 

COURSE CODE : ENT600 

SEMESTER  : 6 

PROJECT TITLE : BUSINESS MODEL CANVAS OF EASY HOT WATER 

NAME  : NUR ADIBA LYANA BINTI ROSLI (2017412494) 

 

Submitted to 

MADAM WAN MASNIEZA WAN MUSTAPHA 

Submission Date 

30 June 2020 

 



ii 
 

ACKNOWLEDGEMENT 

In the Name of Allah, the Most Gracious, the Most Merciful, I am grateful to Allah S.W.T. for 

the strength to compete this business model canvas. I would like to express my utmost gratitude 

to my friends for their assistance whenever I am in need. In addition to that, I am extremely 

thankful to my lecturer Madam Wan Masnieza Wan Mustapha for helping and guiding me in 

completing this report. Finally, I would like to thank my parents who gave their full support in 

my efforts to finish this report. Words are not enough to express my feelings and how grateful 

I truly am. 

  



iii 
 

TABLE OF CONTENT 

TITLE PAGE i 

ACKNOWLEDGEMENT ii 

TABLE OF CONTENT iii 

LIST OF FIGURES iv 

1. INTRODUCTION  1 

2. VALUE PROPOSITIONS 2 

3. CUSTOMER SEGMENTS 3 

4.  DISTRIBUTION CHANNELS 4 

5. CUSTOMER RELATIONSHIPS 5 

6. REVENUE STREAMS 6 

7. KEY RESOURCES 7 

8. KEY ACTIVITIES 8 

9. KEY PARTNERS 9 

10. COST STRUCTURE 11 

11. CONCLUSION 13 

12. REFERENCES 15 

13. APPENDICES 17 

 

  



iv 
 

LIST OF FIGURES 

 

FIGURE 13.1  Template of Business Model Canvas      17 

FIGURE 13.2 Business Model Canvas of Easy Hot Water     18 

 



1 
 

1.0 INTRODUCTION 

 Business Model Canvas is a lean start up and strategic management template used to 

develop new business models where a visual chart is used. The visual chart contains elements 

that describe a product’s or a firm’s value propositions, infrastructure, customers and finances. 

These assists the company or the business in aligning their activities by illustrating potential 

trade-offs (Wikipedia Contributors, 2019). The business model canvas of the product Easy Hot 

Water is constructed where the fundamental elements of the product is defined in a coherent 

way. The business model canvas consists of value propositions of the product, the infrastructure 

of the product discussing the key activities, key resources and key partners, customers of the 

products through customer relationships, distribution channels and customer segments, and 

lastly the finances of the product through its cost structure and revenue streams. This canvas 

allows us to comprehend on how to make an idea into a business as well as enables us to further 

understand the business.  


