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Sukacita sekiranya pihak tuan/puan dapat membantu dan memberi kerjasama
kepada pelajar di atas dari Program Diploma Pengajian Perniagaan untuk
membuat satu kertas projek bagi kursus ETR300 (Fundamentals of
Entrepreneurship).

Maklumat-maklumat daripada jabatan/agensi/syarikat tuan/puan amatlah
diperlukan bagi melengkapkan kertas projek tersebut. Semua maklumat yang
tuan/puan berikan adalah untuk tujuan akademik sahaja.

Sila hubungi Penyelia Projek, Encik Mohamad Ghazali Bin Daud sekiranya
pihak tuan/puan ingin mendapatkan maklumat lanjut berkaitan perkara di atas.

Kerjasama daripada pihak tuan/puan kami dahului dengan ucapan ribuan terima
kasih.

“BERSATU BERUSAHA BERBAKTI”

Sekian.

b Alawy / R leira, |
G Cat Jelep i
2 T‘r(@x Serad o f/bé\/&jé

Yang benar

IT BIN TAHA

S
Pegawai Eksekutif p ;
Bahagian Hal Ehwal Akademik f}/a/aﬁ7g
bp Pengarah Kampus
=[G
Ketus Pongaran MAMPU 3000 Patobimetsn e hogmt e 08 | tgeren Gomiang Satausarn Pueatutuns swoar 2000 [l b L

150:9001: 2000 No Sijil : 500123

USAHA, TAQWA, MULIA



TABLE OF CONTENT

CONTENT PAGE
SUBMISSION LETTER iv
ACKNOWLEDGEMENT v
EXECUTIVE SUMMARY Vi
AGREEMENT LETTER Vii-Xi

1.0 INTRODUCTION

1.1 BUSINESS INTRODUCTION 2
A4 Name of Company :
1.1.2 Nature of Business 2
1.1.3 Industry Profile 3
114 Factor for Selecting The Proposed Business 3
1.1.5 Future Prospect of The Business 3
1.1.6  Date of commencement 4

1.2 PURPOSE OF BUSINESS PLAN S

1.3 COMPANY BACKGROUND 6

1.4 SHAREHOLDER CONTRIBUTION 7

1.5 SHAREHOLDER BACKGROUND 8-12

1.6 EXPLAINATION OF LOGO 13-14

1.7 LOCATION OF THE BUSINESS 15

; ADMINISTRATION PLAN
2.0 INTRODUCTION TO ADMINISTRATION PLAN 17

2.1 ORGANIZATION GOAL 18
211 Mission 18
21.2 Vision 18
2.1.3  Objective 18

2.2 INTRODUCTION OF THE ORGANIZATION 19

2.2.1 Type of Building and Infrastructure 20
2.2.2 Office Layout 21-24

2.3 ORGANIZATION CHART 25

2.4 ORGANIZATION STRATEGIES 26

2.5 MANPOWER PLANNING 27

2.6 JOB DESCRIPTION 28-30

2.7 LABOUR INCENTIVES 31-32

2.8 OFFICE HOUR 33

Page | i




e

EXECUTIVE SUMMARY

Pandora Box is a karaoke and café establishment that aims to provide the best
gathering and leisure spot and at the same time keeping it distinguishable and unique from

other competitors in the market.

The main selling point for Pandora Box is the concept that we provide karaoke and café
at one place. This is because we want to attract many customers to our premises as well as

promoting this new trend to everyone.

Our management team consists of five managers which are General Manager,
Administration Manager, Marketing Manager, Operation Manager and Financial Manager.
For our business, we are targeting people from the age of 18 and above. We believe this

because this is the age whereby most outgoing and do outing with friends and family.
In the future, targeted increase of 5-8 percent that will know our business and be our

loyal customer because we believe that services that we offer will make Pandora Box

memorable to the customer.
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1.0  INTRODUCTION

1.1 Business Introduction

1.1.1  Name of Company

Our company is known as Pandora Box. It is a partnership based business
that offer karaoke services as well as a café for our customer to relax and enjoy

themselves..

We choose the name Pandora Box of mystical reason. Pandora Box is the
box according to the Greek mythical history mean box that has unexplainable

power.

Significant to our business, we give the name Pandora Box to our business to
signify that our potential customer or prospectus can get away from the great
experience when they singing or even relax with a cup of drink just to chat with a

friend.

1.1.2 Nature of Business

Pandora Box is form based on partnership business which is consisting of
five (5) Bumiputera members. Our business basically on karacke services and
we serve simple food and beverages such as coffee, cappuccino, French fries

and latte.

With all the services we offer, it is suitable place for teenagers from the age
of 18 and above to relax and enjoy themselves with their friends. The services
Pandora Box Karaoke and Café also user friendly and value for money as the

customer is always right.
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