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EXECUTIVE SUMMARY

We arc the company that making cakes and brownies with fluffy and affordable
price around Seremban. We are choosing to make this product because of our vision was
to establish good quality and halal of food product that produced by Bumiputera in the
global industry of pastry food product quality in the world. We also provide many benefit
for the people that have big event such as birthday party, anniversary because with the low
price but they can get customade cake and also free delivery service. We put an average
price which are RM15 for the cake and RM35 for our brownies because we want people
that come from different age could buy our product and become happy to taste our product.
We belicve that our product can rcach people heart and able to compcte with other

compctitor in the pastry industry.

The business will start on 2020 which is one year from now. As we already decide
that we need cight person which is ourselves to fill the following position in our company.
For cxample, gencral manager, financial manager, marketing manager and opcration
managers and two staffs. We belicve that we could handle the things since we have different
ability and also known cach other very well. The place also at the strategic place that able
for our business to expand. It is because the arca around Scremban help us to get large
target size because of the population which are come from workers ,university students,

primary and secondary student .

Next, product strategy have been prepared to introduce our product to our customers
which is includes brand names, product packaging, product safety trade name and labelling.
By using media social such as Facebook page, and Instagram we have viral the

advertisement about our product. Moreover, we also using outdoor advertisement such as




