
I 

I 

I 

I 

I 

I 

I 

I 

l 

\_;,.\���I
I

�·,, '!I:. it !f('.,,'i")t 
' \ ��. ,, ': J • I .. f � � � � � l
Y . .;A '  . .  ,- ....... � .. ��V 

UNIVERSITI 
TEKNOLOGI 
MARA 

FUNDAMENTALS OF ENTREPRENEURSHIP (ENT300) 

BUSINESS PLAN 

BEAUTY WORSHIPPERS ENTERPRISE 

FACULTY & PROGRAMME: FACULTY OF APPLIED SCIENCE 

DIPLOMA IN MICROBIOLOGY 

SEMESTER 

GROUP MEMBERS 

: 5 

1. MUHAMMAD HAZIQ IRFAN BIN ABDUL SHUKOR (2016359223)

2. MUHAMAD YUSUF BIN SAMSUDIN (2016101123)

3. AMIRUN IZZUDDIN BIN AZMI (2016165527)

4. AHMAD NOR AIMAN BIN MOHAMAD MURAD (2016970585)

5. NURUL ANIS FADLEEN BINTI MOHD SANI (2016704221)

GROUP : AS1145Bl 

LECTURER : MADAM SITI HAJAR BINTI MD JANI 

DATE OF SUBMISSION : 14 JUNE 2019 

1 



 
 
 
  
 
 
 
 
 
 
 
 

TABLE OF CONTENT

NO CONTENT

1 ACKNOWLEDGEMENT

2 COVER LETTER

3 PARTNERSHIPS AGREEMENT

4 EXECUTIVE SUMMARY

5 1.0 INTRODUCTION

1.1 Name Of Business

1.2 Nature Of Business

1.3 Industry Profit

,.; 1.4 Location Of The Business

1.5 Date Of Commencement

1.6 Factors In Selecting The Proposed Venture

1. 7 Future Prospect Of The Business

6 ro PURPOSE OF BUSINESS PLAN 
>,-; /1/

7 3.0 COMPANY BACKGROUND I 1
8 4.0 OWNER & PARTNERS BACKGROUND (I-'- "  

9 5.0 ADMINISTRATIVE PLAN
-

5.1 Introduction

5.2 Business Vision, Mission And Objectives

5.3 List Of Administrative Personnel

5.4 Schedule Of Task And Responsibilities

5.5 Schedule Of Remuneration

5.6 List Of Office Equipment

5.7 List Of Furniture And Fittings

5.8 Administrative Budget

6.0 MARKETING PLAN

6.1 Product Or Service Description

6.2 Target Market

6.3 Market Size

6.4 Competition -Strength And Weakness Of Competitor

6.5 Market Share

2

PAGE

4

5-6

7-8

9

10 - 11

10

10

10

11

11

- 11

D 11

12

I 
13

t 14 - 18
-,

19-27

19

20

I 21

21-23

24

25

26

27

28-36

28

29

30

31

32



 
 
 
 
 
 
 
 
 
 
 
 

6.6 Sales Forecast

6. 7 Marketing Strategy

6.8 Marketing Budget

7.0 OPERATIONAL PLAN

7 .1 Introduction

7 .2 Operation Planning

7 .3 Process Planning

7.4 Capacity Planning

7 .5 Material Requirement

7.6 Schedule Of Remuneration

7.7 Machinery And Equipment

7.8 Operation Layout Plan

7.9 Production Site (Location)

7 .10 Operation Overhead

7 .11 Business And Operations Hours

7 .12 Operation Budget

7 .13 Implementation Schedule
J f ,.

8.0 FINANCIAL PLAN r. \ • i "' l

8.1 Capital Expenditure Projection

8.2 Pre - Operating And Working Capital

8.3 Sales And Purchases Projection

8.4 Project Implementation Cost

8.5 Sources Of New Project Financing

8.6 Loan Amortization & Hire- Purchase Schedules

8.7 Depreciation Of Fixed Assets (New)

8.8 Cash Flow Forecast

8.9 Pro - Forma Income Statement

8.10 Pro -Forma Balance Sheet

8.11 Financial Performance

8.12 Brief Report

9.0 CONCLUSION

10.0 APPENDICES

3

33

34

35

37 - 51

37

37

38-41

42

43-45

46

46

47

48
,-.

49
'J

I 
49

50

i 
51

I 52-81

53

54-55

56-57

I 58

59-60

61 -62

63-66

67-69

70-71

70-73

74-79

80-81

82

83 - 93



ACKNOWLEDGEMENT 

First of all, we would like to express the deepest expression to Almighty Allah S.W.T for 

giving us strength to complete our business plan report. After all the hard work that we went 

through, we are grateful because our business plan report finally has finished along with 

experiences that we have been obtained. 

Next, we would like to express sincere to our lecturer of Fundamental of Entrepreneurship, 

Madam Siti Hajar Binti Md Jani for her valuable guidance, suggestion, cooperation and 

advice which make us complete our report on time. We are also extremely grateful to her for 

providing such a nice guidance though she had a busy schedule. 

We also not forget to thank our fellow classmates and others for their support, sharing 

comment and suggestion during the process of completing our business plan. All their 

comments and suggestions are useful indeed. During process of completing our report, we 

succeed to build a strong bond of friendship among our team members. The strong bond that 

has been created and co-operation that existed help us a lot in achieving our aims. All the 

team mates play vital role that contribute to our success. 

Lastly, because of our effort we also exposed to the basic of being entrepreneurship and guide 

us to be successful entrepreneur in the future. We would like to apologize if there is any 

mistake that happen with or without our concern in the process of doing our business plan 

and hope that our effort will give benefit in the future. Thank to everybody who have directly 

or indirectly involved in the process of finishing our business plan. 

Thank you. 

4 



EXECUTIVE SUMMARY 

Beauty Worshippers Enterprise is a new small-sized company that had just operated in 

Malaysia. It is one of the company that being managed by bumiputera citizens. The name of 

this company has been inspired by the imagination and aspiration of the partnerships 

members. It is named Beauty Worshippers since it is a true beauty lover with highest pride 

that symbolizes strength and power which are the two important criteria to widen and develop 

our company in this country and nationwide. 

As for the business, we are producing one of the skin care product that very suitable for Asian 

especially Malaysian skin types. We understand that customers are usually under great 

pressure in terms of time, budget, skills and busy with their life. Therefore, we try to establish 

a bond with customers by giving ideas and advice through the product that we sell to become 

easier. Besides, we trying to increase the quality of local product compared to the foreign 

brand. 

We are starting the business on June 2019 and had five managers that are general manager, 

administrative manager, operational manager, marketing manager and financial manager. Our 

target market teenager, both women and men careers and the housewives Based on this 

survey, Beauty Worshippers Company estimated the market size to be RM 3,661,383.60 a 

month that is from the teenager, men & women and from the housewives. This estimation 

was calculated based on 70% from the 131092 people of the population in Shah Alam that 

was spent for skincare product. 

Business plan is necessary to all entrepreneurs. It is prepared to a group of people which are 

owners itself, bankers, suppliers, customers and employees. This plan include in Business 

Plan chapter which consists of marketing, operation, organization, and financial plan. We 

believe that we will be able to achieve our business goal with our business financial position 

statement. We will get our return capital within short time and our current ratio will cover our 

liabilities and put our business in comfort stage with the highest profit. 
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