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1.1 INTRODUCTION TO BUSINESS

Business plan plays an important order to have a good 18 ment of company

and to make the company well-developed.™® pess without plan is i se without roof.

Some part of the business might be defected or. pobably, there will be 3 e in the business

due to the absence of the business plai@¥hus, business plan is essenti J explains in detail

about the responsibilities that the

eral manager, financial may g nanager,

operational manager, and or; onal manager obligated to. Fufthermore, the bUSI

helps to achieve the e discussions¥
the strategies to exg
the company. In
balance the products

company.

that produced a product which is afli

Ice & ' i @ collaborations bef:n :
Atk fronT 4 difg s..Eag Wlce il have been SRS

dnditions ‘have tq he

profit

gPOmpany.

gct 20% from the

ause each of us has our own

uniqueness, ability, and also spe f1s a great idea to merge all the

different skills and abilities in of one of the top-notch companies
in the whole wide world. The expctiences 30 that the company will handle and
face their most trying period easily ©dealt with the critical period before.
In spite of that, with different skilf fhe managers, we can achieve high

productivity with quality product and pragiies that meet the customer’s expectations.

The main purpose of the existence o sugarlicious! is to provide the finest ice-cream

in the whole wide world which serves up varig lavors of ice-cream and it is fat-free. Some of

algysia as Ice Sugarlicious! is the first founder of

e

the ice-cream probably hard to be found in



1.2 EXECUTIVE SUMMARY

Basically, our target for the busir tveryone which means! yer people that is

afford to buy our ice-cream. However, Bple who lived nearb Simpang Tiga,

Kenyalang Park is our main target. Besides, the people who lived in } Bbuan is also our

target. Our ice-cream which has many,

cs of flavours with a colour bt will make them

interested to buy our ice-cream es lly made for the kids and tg e adults

'too as it is fat-free ice-cream. Ice Sugarlicious!™ g

all the shoRl

Mea > am before we enter the market

fo 408  the other Iﬁld, the shareg of ZenQ ‘

whichiis, Ot fs hich namg

#

drog

aft nter the

-

Sug? B 15 % of m

gur company will have a profit of RM 166 828
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