bR et
UNIVERSITI
TEKNOLOGI
MARA

BUSINESS MODEL CANVAS
SMART DUSTBIN

Faculty
Program
Program Code
Course
Course Code
Semester
Group Name

Name

. Science Computer and Mathematics

: Bachelor of Science (Hons.) Computer and Mathematics
1 CS249

: Technology Entrepreneurship

: ENT600

16

: CS2496B

: Mohammad Muaz Bin Nordin (2017412608)

Submitted to

MADAM WAN MASNIEZA BINTI WAN MUSTAPHA

Submission Date

14 June 2020



ACKNOWLEDGEMENT

In performing our assignment, we had to take the help and guideline of some
respectedpersons,who deserve our most enormous gratitude. The completion of this assignment

gives usmuch pleasure.

We want to show our appreciation Madam Wan Masnieza Binti Wan Mustapha, ENT
600 Lecturer, UiTM Kelantan, branch, Machang Campus for giving us a good guideline for

assignment throughout numerousconsultations.

Many people, especially our classmates and team members itself, have made valuable
commentsuggestions and ideas on this case study. We thank all the people for their help directly

andindirectly to complete our assignment.



TABLE OF CONTENTS

ACKNOWLEDGEMENT ..ottt I
TABLE OF CONTENTS ... ii
1.0 INTRODUGCTION ...ttt bbb 5
2.0 KEY PARTINERS ... .o 8
B.OKEY ACTIVITIES ..o 9
4.0 VALUE PROPOSITION ..ottt 11
5.0 CUSTOMER RELATIONSHIP ...ttt 13
6.0 CUSTOMER SEGMENT .....oiiiiiiiiii e 15
T.OKEY RESOURCES ... s 17
8.0 DISTRIBUTION CHANNEL .....ooiiiiiiiiiii s 19
9.0 COST STRUCTURE ..ottt 21
10.0 REVENUE STREAM ... ..ottt 23
11.0 CONCLUSION ...ttt ettt e bt b et nneene s 24






1.0 INTRODUCTION

In my new product development, I have introduced a product that is an automatic dustbin

that can notify user after the dustbin is full. This product is given a name “Smart Dustbin”.

Business model canvas is a template for strategic management and lean startups in order
to develop new business models or document existing ones. It is a visual chart with elements that

describe the value proposition, infrastructure, clients, and finances of a company or product.

The canvas is categorized into nine element which is key partners, key activities, value
proposition, customer relationship, customer segment, key resources, distribution channel, cost
structure and revenue stream. The advantage of the canvas is it helps clients to communicate why
they should be doing business with you. It helps to focus on what your business is doing, and

how it will continue to be successful in the future.

So, in this report I will explain more about each of the element in business model canvas

and related it with my new product development’s business.



