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EXECUTIVE SUMMARY —

Our company name is Ezzymart. The business is in partnership form consist of four
partners. Each partner contributes certain amount of capital as agreed in our agreement. Our
main business activity is online groceries. Our business will operate at Kuching , Sarawak. It

will commence beginning 3*” JANUARY 2013.

All partners are entitled to participate in the business management. After a detail
discussion, we have agreed that Amir Shukri bin Abdul Rahman as our General Manager and
Administration Manager, Muhammad Adli bin Mohamad as Marketing Manager, Jerence bin

Justin as Operating Manager and Mohd Syarif Akmal Bin Jamar as Financial Manager.

The management team is led by the General Manager and assisted by other managers.
The General Manager is responsible in controlling, leading, organizing and planning the entire
business. The Administration Manager is responsible for all jobs related to office administration.
The Marketing Manager is responsible in preparing the marketing plan, which include
identifying the target market, determining the market size, identifying the competitors,
determining the market share, developing sales forecast and marketing strategies. The operation
of our business is controlled and monitored by the Operation Manager. All workers who work
in our shop will be under the supervision of the Operation Manager. This is where the quality
control and productivity will take place. Finally, the Financial Manager will handle financial

matters such as preparing budgets and financial statement for the expenses of each department.
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PARTNERSHIP AGREEMENT

I

This letter is written on 7™ August 2012 according to the agreement that agree among the

shareholders of Ezzymart.

TERMS AND CONDITIONS

1. The name of the business is Ezzymart.

2. The contract will be effected on 14™ August 2012

3. The position is as below:

GENERAL MANAGER
ADMINISTRATION
MANAGER
MARKETING MANAGER
OPERATION MANAGER
FINANCIAL MANAGER
4. Each partner had agreed that;

a) Amir Shukri Bin Abdul Rahman as Administrative and General Manager
with 40% shares.

b) Mohd Syarif Akmal Bin Jamar as Financial Manager with 20% shares.
¢) Jerence Bin Justin as Operation Manager with 20% shares.
d) Muhammad Adli Mohamad as Marketing Manager with 20% shares.

5. Basic payment for all partners is RM2,200 and RM3,000 for General Manager per

month

6. Every profits and losses of Ezzymart will be distributed according to the percentage

of shares or capital that had been contributed.

7. If any problems in any sort arise, each sharcholder is libel and will be discussed.
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