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EXECUTIVE SUMMARY

Skizo Studios is created because of my passion towards arts. To be specific, designing arts. |
love to design. I have been designing things since my childhood. | decided to choose to be a designer
because | live to solve problems, and a graphic designer even more because | love to solve visual
ones. For some reason | felt very content when my customers are happy with my designing even if |
need to stay up all night until dawn just to create the perfect logo, word mark, layout that when I
present it, it was all worth it. Other than that, by becoming a designer | get the chance to express
myself in the work | do. | believe one can do a good job on any position only if they love what they
do and I love to do design various things, so my choice is obvious. Aside from my passion, this kind
of business is not common and people often having a hard time finding a designing business here,

around Sitiawan therefore | decided to start this business here.

Skizo Studios describes the sketching and designing service which | offered to my customers. Its
motto is “Brings creativity within you” which exactly describes my job as a designer when I assist
my client to turn their idea into reality. My company vision is to be the number one designing studio
which gathers the most talented designers around Malaysia and create the most successful designing
company in the world. Our mission is to deliver the highest quality of various designing works filled

with innovation, ingenuity and imagination.

Skizo Studios prides itself on its high-quality designers who deliver only the best graphic design
services. Whether you're looking for a spectacular new logo, some stunning flyers, new business
cards or any kind of designing works, our talented global community of designers at Skizo Studios

can make it happen.

Skizo Studios customer segment is small business entrepreneur for business logo, card, brochure
and website design. Other than that, normal customers that wanted a custom design for their clubs or
any other things aside logos are welcomed. As for university, school students or any teenagers for
jersey, t-shirt and resume template design. Lastly, with our affordable pricing we would be the first

choice of the people.



3.4 Owner Description
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Name of Owner

Nur Aifaa binti Amir Murad

Identity Card Number

000417-02-XXXX

Permanent Address

124 Taman Mas,
Kampung Koh,
32000 Sitiawan,
Perak.

Correspondence Address

32000 Sitiawan, Perak.

E- Mail

nuraifaal74@gmail.com

Telephone Number/Fax Number

010-4315743

Date of Birth

17" of April 2000

Marital Status

Single

Academic Qualification

Diploma

Course Attended

Diploma in Building.

Skills

e Good communication skills.

e Hardworking.

e Decent knowledge about Adobe
Photoshop.

e Fluent in Malay and English.

Experiences

Present Occupation

Manager

Previous Business Experience

None

560, Jalan Lumut, Taman Sitiawan Maju,




	SKIZO STUDIOS GRAPHIC DESIGNING
	ACKNOWLEDGEMENT
	TABLE OF CONTENTSPAGE
	EXECUTIVE SUMMARY
	Owner Description
	ORGANIZATIONAL/ADMINISTRATIVE PLAN
	Organization Chart
	Manpower Planning
	Schedule of Tasks and Responsibilities
	Schedule of Remuneration
	List of Office Equipment, Office Furniture and Office Supplies
	Organizational/Administrative Budget

	MARKETING PLAN
	Customers (Target Market)
	Sales Forecast
	Marketing Strategies
	Marketing Budget

	OPERATION PLAN
	Material Requirements
	Machine and Equipment
	Operation Budget

	FINANCIAL PLAN
	Project Implementation Cost
	Cash Flow Statement

	CONCLUSION
	REFERENCES
	APPENDICES

