W

il




I would 1like - to thank the following people for their time, empathy
and sympathy, cooperation and guidance, and most of all for their
frankness and sincerity. For without all those, this project paper
may only remain a ‘budget’ and thus may never see the beauty and
wonder of life. : ‘

Thank you to:

Puan Nadzaty Azma bt. Abdul Azeez, the Assistant General Managder of
Studioc Jalan Ampas, for her comforting ways.

Encik Abdul Raouf b. Abdul Rahman, the Investment Analyst of Nizarman
Sdn Bhd, for his dedication to the Industry. :

Puan Maimunah, +the Assistant Dlrector of the Library and Archives
Department of The National Film Development Corporation of Malaysia
(FINAS), and all the.FINAS Library staff who went out of their way to
assist me. . '

Cik Hamidah. bt. Abdul Hamid, the Assistant Dlrect@r of the Licensing
Unit of the Film Control Department of FINAS«/%or/her frankness.

Cik Ejah bt. Asmuni of the Development” Debattment of FINAS, for her
‘cute’ explanation of the facilities 1anINAS

Puan Fauziah bt. Abdul Samad the Publlc Relations Officer of the
Film Division of Pengedar Utama SdnﬂﬂBhd for sharing her insight.

Cik Salina, the Accounts Assrstant of Serangkai Filem Sdn. Bhd. and
Serangkai Holding Sdn. Bhd., for all her attempt to most help me
under the limitatiomns. '

Mr. Abraham John, the Accountant of Jemlma Filem Sdn. Bhd., for his
efficient and effective use of time.

Also to my wife, Diana Esa, for her patience when the typing of this

- project paper took longer than ‘budgeted’, and to my auntie, Puan

Faredah, for her permission to use her Personal Computer.

MAY ALLAH BLESS YOU.

Shahrul Azlan b. Mohd. Zulkifli
Kuala Lumpur
February 16th, 1990.



iii

TABLE OF CONTENTS

TERMS OF REFERENCE

INTRODUCTION TO.THE PROJECT PAPER

AND RATIONALE
OBJECTIVES

OF THE BTUDY

SCOPE AND LIMITATION OF THE STUDY

METHODOLOGY AND BASIS OF SELECTION

DEFINITIONS

w1, INTRODUCTION

1.
1.

1.

1 An - Irtroduction To FINAS And Its Duties
2 A Short Story On The History Of The
"Malaysian Film Industry

3 An Overview Of The Production House

Industry In Malaysia

FINDINGS

2. PREPARATION OF A BUDGET

2.

LI NN

)
[

3. EX

1 Initiation Of The Budget
For A Production
Who Prepares The Budget

2
.3 Summary Of A Budget
4

Budget Line Items '

2.4.1 A Feature Film Budget Sample

'2.4.2 A Privatised Drama Budget Sample

2.4.3 A Student-Project Documentary
Sample

2.4.4 A FINAS Production Facility
Scheme Application Budget Sample

2.4.5 An Advertisement Budget Sample

.5 Negotiations Towards The Preparation

Of A Budget

ECUTION OF A BUDGET - BEGINMING PRODUCTIOHN

3.1 Obtaining Finances

3
3
3.
A

.2 Control Of Expenses

3 Control Of Income

SAMPLE BUDGET

.l The Sample Budget
: & The Actual Cost Statement

vi

vii

viii

ix

xi

W N

12
13
13
15

20

23
26

31
32
33

38
42



1w

TABLE OF CONTENTS {cont’d]

5. ANALYSIS, COMCLUSION AND RECOMMENDATION

Iy
i

5.1 Variance Analysis And Recommendation

5.2 Analysis, Conclusion And Recommendation

On The Preparation Of Budget 57
5.3 Analysis, Conclusion And Recommendation
On The Execution Of Budget 84
5.4 Other Recommendations 68
APPENDICES
A Hollywood Budget Line Items 71
B. Hollywood Bevised Budget Line Items 74
C. Some Basics Aboubt Megotiatbting 77
D. A Sample Cast Or Production Crew Contract 81
E. A Sample Package Quotation 386
F. Master Schedule For "Keris Luk Tujuh” Q@
G. Interview Questions g1
BIBLIOCGRAPHY

LIST OF ILLUSTRATIONS

Page

1. A Simplified Budget Of A Low-Cost Feature

Film Production And A Brief Description i6
2. A Sample Production Budget For A

Student-Project Documentary 21
3. A Sample Production Budget For FINAS

Production Facility Scheme Application 24
4. A Sample Production Budget For

An Advertisement 26



vi

INTRODUCTION TO THE PROJECT PAPER AND RATIONALE OF THE STUDY

This ©project paper is done with the intention of gaining an insight
into the practical aspect of budgeting applied by the management of a

Production House for its productions.

The study was deemed essential as there were many grouses about the
film industry being not so financially lucrative. There were a
number of failed financial ventures into this glamourous industry.
The creative and artistic elements o% this business field have beéﬁ
discﬁssed many a timewin”various media and sometimes with a touch of
nostalgia. Howevef; only a few have touched on the financial and

management aspects.

‘fhus the author would 1like +to gain an insight into a-component‘of
that important but least studied aspect of the business, that is
budgeting and how it is practised in this highly creative and

artistic business in Malaysia.



