
 

 

 

AG ENTERPRISE 

‘YUMMY TOASTER’ 

 
Faculty 

: CS- FACULTY OF COMPUTER AND MATHEMATICAL 

SCIENCES 

Program : BACHELOR OF SCIENCE (HONS.) MATHEMATICS 

Program Code : CS249 

Course : TECHNOLOGY ENTREPRENEURSHIP 

Course Code : ENT 600 

Semester : 6 

Group Name : CS2496A 

Name : NUR AHSIKIN FAZIRA BT YUSOF 

Student ID : 2017412538 

 
Submitted to: 

PN. WAN MASNIEZA WAN MUSTAPHA 

Submission Date: 

26 JUNE 2020 



AG ENTERPRISE | i  

ACKNOWLEDGEMENT 

 
 

 
I would like to express my deepest appreciation to all those who contributed to the completion of 

this report. A special gratitude also goes to our lecturer, Madam Wan Masnieza binti Wan 

Mustapha who contributed in stimulating suggestions and encouragement, helping us to 

coordinate this report well especially in writing this report. 

Lastly, a special thanks to my family for their moral and financial support during 

preparation of this report. These commitments enable me to succeed in completing this report on 

time. Thank you. 



AG ENTERPRISE | ii 

 

Table                                            of                                            Contents 

ACKNOWLEDGEMENT

 ..................................................................................................................................... 

i 

TABLE OF 
CONTENT
 .............................................................................................................................................. 
ii 

LIST OF 
FIGURES
 .............................................................................................................................................. 
v 

LIST OF 
TABLES
 .............................................................................................................................................. 
v 

1.0 EXECUTIVE 
SUMMARY
1 

1.1 Company 
Background
1 

1.1.1 Profile
1 

1.1.2 Logo
2 

1.1.3 Vision
2 

1.1.4 Mission
2 

1.1.5 Objective
3 

1.1.6 Business 
Operation
3 

1.1.7 Location
4 



AG ENTERPRISE | iii 

 

1.1.8 Business and Product 
Concept
6 

1.1.9 Target 
Market
 ........................................................................................................................ 
6 

1.1.10 Competitive 
Advantage
6 

1.1.11 Profitability
6 

1.1.12 Management 
Team
7 

2.0 PRODUCT OR SERVICE 
DESCRIPTION
8 

2.1 Product and Service 
Details
8 

2.2 The Application of the Product and 
Service
10 

2.3 Unique Features of the Product or 
Service
10 

2.4 State of 
Development
11 

2.5 Patents or Other Proprietary Features of the Product or 
Service
12 

2.6 Opportunities
12 

3.0 TECHNOLOGY DESCRIPTION .................................................................................. 13 



AG ENTERPRISE | iv 

 

4.0 MARKET RESEARCH AND ANALYSIS ..................................................................... 21 

4.1 Customers ............................................................................................................ 21 

4.2 Market Size and Trends ....................................................................................... 21 

4.3 Competition and Competitive Edges .................................................................... 26 

4.4 Estimated Market Share and Sales ...................................................................... 30 

4.5 Marketing Strategy ............................................................................................... 32 

4.3 Competition and Competitive 
Edges
....................................................................................................................................... 
26 

5.0 OPERATIONAL PLANS ............................................................................................. 39 

5.1 Introduction .......................................................................................................... 39 

5.2 Operation Objectives ............................................................................................ 39 

5.3 Operational Process ............................................................................................. 40 

5.4 Process Planning Operation ................................................................................. 40 

5.4.1 Symbol of Process Chart ............................................................................. 40 

5.4.2 Flow of Business ......................................................................................... 41 

5.5 Operational Layout Plan ....................................................................................... 43 

5.5.1 Office Spaces .............................................................................................. 43 

5.5.1 Factory Spaces ............................................................................................ 44 

5.6 Production Planning ............................................................................................. 45 

5.7 Material Planning ................................................................................................. 46 

5.8 Licenses, Permits and Regulations ...................................................................... 48 

6.0 MANAGEMENT TEAM ............................................................................................... 49 

6.1 Organization ......................................................................................................... 49 

6.2 Key Management Personnel ................................................................................ 50 

6.3 Management Compensation and Ownership ........................................................ 54 

6.4 Supporting Professional Advisors and Services ................................................... 56 

7.0 FINANCIAL PLAN ...................................................................................................... 57 



AG ENTERPRISE | v 

 

8.0 PROJECT MILESTONES ........................................................................................... 72 

9.0 CONCLUSIONS .......................................................................................................... 75 

10.0 APPENDICES ........................................................................................................... 76 

11.0 REFERENCES .......................................................................................................... 78 
 


