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EXECUTIVE SUMMARY

Sip N Bite cafe is determined to become a daily necessity for coffee addicts. It is also
a place where we will provide a friendly, comfortable atmosphere where the customer can
receive quality food and service with affordable price. We also will offer a variety of choices
of coffee. What distinguishes our cafe is its diversity traditional snacks that we provided.
Customers can try to escape all the stresses and meet your friends or do your work, in all one.

For the convenience of our customers, we provide some laptops or you can bring your own.

The kind of customer that we can sell our product or our product target are those
business type person and students. They can be found typing on their laptop in an effort to
complete their job and assignment. Another group would be those teenagers and socializer.
Besides, the coffee lover is looking for particular tastes of coffee. If they love it, they won’t

hesitate in promoting our cafe to all their circles.

Sip N Bite will be operated as a Sole Proprietorship. Overall management will be the
responsibility of the owner. There will be General Manager, Finance Manager and Operation

Manager. Under operation will be barista, cashier, pantry worker, waiter and wash disher.

For administrative or organizational expenditure will be cost around RM40,380 while
marketing plan will be around RM7,150. Inoperation budget, including machines, equipment,
raw materials and overhead expenses, we need RM12,850 excluding the sponsors to survive
the business operation. Our profit will be estimated at RM475,000 in 2020. While our
profitability in 2021 and 2022 is estimated to be RM489,110 and RM493,906.



1.0 BUSINESS DESCRIPTION

Established in 2019, Sip N Bite is a perfect spot to relax and unwind with a cup of
aromatic coffee and grab a quick bite shop located in the city of Kuala Lumpur. It is also a best

place for chitter-chatter and group discussion sessions.

There are several factors in selecting this proposed business. Firstly, Kuala Lumpur and
its surrounding urban areas form the most economically, the fastest growing region in
Malaysia. Hence, making it the perfect location to grow business strategically. Besides, we
offer numerous coffee and traditional snacks with a rich, delicious flavour and consistently
high quality. The next one is, we have different and unique concept of café. We serve traditional

snacks and we provide conveniences for discussions that are mostly not available in any café.

1.1 Background Company

Name of the Organization

Sip N Bite

Business Address

No 29-1, Jalan Prima Setapak 5, Jalan
Prima Setapak, Pusat Perniaggan, 53300
Kuala Lumpur, Federal Territory of

Kuala Lumpur

Website

sipnbite.com.my

E-mail

sipnbiteofficial@gmail.com

Telephone Number

+03-3235997

Form of Business

Sole Proprietorship

Main Activity Cafe

Date of Commencement January 2019
Date of Registration November 2018
Name of Bank Maybank

Bank Account Number 158016147323
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