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Diploma in Accountancy (AC110), 

Faculty of Accountancy,  

Universiti Teknologi MARA Cawangan Perak, 

Kampus Tapah, 

35400 Tapah Road, 

Perak  

 

Date 

 

DR Umol Syamsyul Rakiman  

Lecturer of Fundamentals of Entreprenuership (ENT300) 

Faculty of Business Management 

Universiti Teknologi MARA Cawangan Perak 

Kampus Seri Iskandar 

32610 Seri Iskandar  

Perak  

 

Dear Sir, 

 

Submission of the Business Plan (ENT300) 

 

Attached is the business plan titled “4BITES – Oro Snacks” to fulfill the requirement of the 

university. 

 

2. This report consist of important component and aspect that have been considered in the 

beginning of the business. It includes our business profile, marketing, operation, structure 

administrator, financial aspect and all relevant information regarding the business plan. Below is 

the list of the group members who involved in completing this business plan. 

                                                               

MUHAMMAD NUR AIMAN BIN KHAIRUDZAMAN                               2017302063 
NUR SABRINA BINTI FADZLI                                                              2017333481 
NUR HIDAYU BINTI ZAHARI                                                               2017168023 
NUR NISYYAH BINTI JAFRI                                                                2017167327 
 
Thank you. 
 
Yours sincerely 
 
……………………… 

NUR HIDAYU BINTI ZAHARI 

General Manager 
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EXECUTIVE SUMMARY 

The purpose of why we prepared the business plan is to make sure that our business will run 

smoothly and will helps us in the future when we want to make any decision making. The business 

is based on partnership of 4 members which hold an important role such as general manager, 

administrative manager, marketing manager, operational manager and financial manager. 

 

We started the report with some introduction such as our company name which is 4Bites 

Enterprise, offer Malaysian traditional tasty snack called oro snacks. The meaning of oro is gold 

in Spanish. It is a symbolic of golden baked ‘kuih siput’ made by premium ingredient with various 

flavors and the purpose of preparing the business plan. We also include business profil and top 

management profile in the business plan. 

 

Next, included the detail of marketing department. Marketing is important because it gives outlines 

the strategy our company will use to market the products to our customers. Our target market will 

be mostly adult and we target on male adult because base on our survey, they react positively on 

our product. Our oro snack is different from any other snacks that existed, it is because we are 

going to make a snack base on Malaysia traditional snack that had been forgotten by the peoples. 

We want to make sure that our traditional snacks will give a big impact on our customers. Next, 

they also will be included how the product packaging will look like.  

 

The next part is on operational plan, operational objectives are short terms goals whose 

achievement brings an organization closer to its long term goals included in operational plan is 

activity chart and operational layout. We also receive halal certificates and we provide our 

employee with typhoid vaccine. It is to make sure that the product that we create is safe to eat 

and clean. Our company legally operates on 1 January 2020. Our offices are located at Bandar 

Mahkota, Cheras. This place has been selected because it is a developed community, meaning 

that most of its residents can be said to be rather moderate and they can afford our product.  

  


