
 
SUPER CAR RENTAL 

ENTERPRISE 

(ENT 300)  

J3BM1126A 

MADAM THAHIRA BIBI BINTI TKM THANGAL  

 

 

 

 

 

 

NAME MATRIX NUMBER 

NURSYAHRIL NADYA BINTI AZMI 2011612164 

NORSHILA BINTI P. MASTAR 2011638128 

NORANIZA BINTI MOHAMED NOH 2011455194 

NOR FAZERAH BINTI AMIR 2011417038 

NUR ASYIKIN BINTI PUCHOT 2011226314 



CONTENT: 

NO CONTENTS PAGES 

1 
 

EXECUTIVE SUMMARY 
5 

2 

 

INTRODUCTION 

 Name of company 

 Address 

 Nature of business  

 

6 – 8 

3 
 

PURPOSE 
9 -  12 

4 

 

COMPANY 

BACKGROUND 

 

13 - 15 

5 

 

PARTNERS 

BACKGROUND 

 Shareholders 

breakdown 

 

16 - 26 

 

6 

 

LOCATION  OF BUSINESS 
27 - 30 

7 

 

ADMINISTRATION PLAN 

 Organizational mission 

and vision 

 Organization chart 

 Manpower planning 

31 - 46 



• List of 

administration 

personnel 

• Schedule of task 

and responsibilities 

• Schedule of 

remuneration 

 List of office 

equipment 

 Office equipment 

budget 

 Administration budget 

 Office layout 

 Rewards to employees 

 Agreement  SCR 

 Terms and conditions 

 

8 

 

MARKETING PLAN 

 

 Introduction to 

marketing 

 Service description 

 Target market 

 Market size 

 SWOT 

 Main competitors 

 Market share 

 Sale forecast 

 Market strategy 

 Marketing budget 

 

 

 

 

 

47 - 69 

 

 

 

 

 

 

 



 

 ACKNOWLEDGEMENT 

   We have taken efforts in this project. However, it would not have been possible without the 

kind support and help from many individuals and organizations. We would like to extend our 

sincere thanks to all of them especially to Madam Thahirah Bibi Binti TKM Thangal for his 

attention support and help from beginning until the end. 

   To all our teammates, the commitment that we have showed all along is better than expected. 

We also like to express our gratitude towards our parents and colleagues. Credit thanks to 

Mayflower Car Rental Sdn. Bhd. as our mentor that encourage us to finish this project. We will 

ensure that this project will move smoothly according to our plan with their fully support.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  EXECUTIVE SUMMARY 

 We came to a conclusion after we conducted an extensive research on the available 

business all over the country; we have agreed to start a company which makes car rental 

services. The company is named SUPER Car Rental (SCR) Enterprise, which is located at No. 

1, Jalan Upaya,  Kg Aman, 80350, Larkin, Johor. 

    In order to execute the respective business, business plan are needed to be established 

which includes the four major aspect of the plan that includes administration plan, marketing 

plan, operational plan and also financial plan that are needed to be consider. It is very essential 

and important to predict the viability of the respective business, also to forecast the success and 

marketing strategies that can be proposed in our business. 

    The administration plan of the company is to give an assistance to manage the overall 

business by achieving the respective objective and goals. The. As organization manager will 

be managing the identified business activities in our car rental service like keep in data about 

or service and manage the salary for worker. For example, preparation of accounts, making 

sales, record keeping and others. 

     In the marketing plan, the manager must have knowledge of the target market and 

customer that prefers the services. The managers are also to manage the budget and make 

research regarding strategy to promote our business based on the six "P's" and also to maintain 

the relationship between company and customer. 

 The operational plan capable and able in helping the organization to determine the 

operational process in making car rental services. The manager has to prepare the operational 

schedule in order to enhance the smooth flow of operation especially when the customer want 

to return and rent the car. Profit or loss for that year can be determined for the current year. 

    Another crucial plan is financial plan, whereby all financial information in the 

administrative, marketing and operational plan will combine into an account for determining 

business cost. This is essential in order to prepare trading profit and loss account and to measure 

the cost that we have to cover. We hope the guidelines provided are sufficient in order to start 

the business and hope for the business plan to be accepted. 

 


