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INTRODUCTION

My business product is a cookie. | named my business product is SS COOKIES. Since | is
someone who love to eat cookies, | decided to bring out my own cookies with the taste that |
actually want and | believe all people out there also have a good taste same goes to me if
they are really a cookies lovers they will know which are the best cookies. | will feel regret if |
am not produced my own cookies since | also know how and learn about business and
entrepreneurship. Cookies are a baked or cooked food that is typically small, flat and sweet.
It usually contains flour, sugar and some type of oil or fat. It may include other ingredients
such as raisins, oats, chocolate chips, nuts, etc. This is according to our taste because
cookies can put in varieties ingredient that we can eat better and satisfied.

SS COOKIES is special because the taste is promising you satisfaction while eating and the
best it has varieties of choice such raisin, oats, dates, varieties of dry fruits, almonds,
chocolate chip and any kind of nuts. Cookies or biscuits may be mass-produced in factories,
made in small bakeries or homemade. Cookies are often served with beverages such as
milk, coffee or tea and sometimes "dunked", an approach which releases more flavour from
confections by dissolving the sugars, while also softening their texture. Cookies are most
commonly baked until crisp or just long enough that they remain soft, but some kinds of
cookies are not baked at all. The softness of the cookie may depend on how long it is
baked.

A general theory of cookies may be formulated this way. Despite its descent from cakes and
other sweetened breads, the cookie in almost all its forms has abandoned water as a
medium for cohesion. Water in cakes serves to make the base (in the case of cakes called
"batter") as thin as possible, which allows the bubbles, responsible for a cake's fluffiness to
better form. In the cookie, the agent of cohesion has become some form of oil. Thus a cake
made with butter or eggs instead of water is far denser after removal from the oven.



BUSINESS MODEL CANVAS - (BMC)

The Business Model Canvas is a strategic management and entrepreneurial tool. It leans
start up templates for developing new or documenting existing business models. It allows
you to describe, design, challenge, invent, and pivot your business model. It is a visual chart
with elements describing a firm or product's value proposition, infrastructure, customers, and
finances. It assists firms in aligning their activities by illustrating potential trade-offs. Business
model is how a company creates value for itself while delivering products or services for its
customers. It is a plan for the successful operation of a business identifying sources of
revenue and the target customer base product and details of any financing.

The business model canvas gives you a way to create a pretty clear business model using
just a single sheet of paper and the great thing about this is it can be used to describe any
company from the largest company in the world to start up with just a single employee.
Business Model Canvas is easy to understand but it is also focused and removes all that
might have been present in traditional business models. It is flexible because it is quick and
easy to make changes to your model and sketch out new ideas and it forces us to think
about the value that will be provided to customers. It shows the connection from the one part
to another part of the model that related to each other from the Business Model Canvas.

The nine "building blocks" of the business model design template that came to be called the
Business Model Canvas were initially proposed in 2005 by Alexander Oster alder, based on
his earlier work on business model ontology. The Business Model Canvas is comprised of 9
key segments which are:

1. Key Activities

Key Resources

Key Partner

Value Propositions
Customer Segments
Channels

Customer Relationships

Cost Structure
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Revenue Streams



BMC — 9 BLOCKS

Key Partners  Key Activity Value Customer Customer
Proposition ~ Relationship Segment

Key Resources oo Channel

Cost structures Revenue Stream




