FACULTY OF MECHANICAL Ef•J

, .i

DIPLOMA IN MECHANICAL ENGINEERING {EM110)
J4EM1105C
FUNDAMENTALS OF ENTREPRENEURSHIP {ENT300)

SMART LIFE TECH
SMART OKU'S PARKING

PREPARED FOR:
MADAM THAHIRA BIBI BINTI TKM THANGAL

PREPARED BY:
1. NURUL SHUHADAH �INTI JASRI

2015812496

2. NURUL AMIRAH BINTI MUHAMAD

2015880998

3. NUR AMIRAH BINTI AHMAN

2015885626

ACKNOWLEDGEMENT
Firstly, in the name of Allah, the most Gracious and the most Merciful,
Alhamdulillah, all praises to Allah for the strengths and His blessings in handling this
business plan.
We would like to give our gratitude to everyone that involved directly or
indirectly in helping us to complete this assignment. Finally, we really appreciate the
helps, advise and information given by our lecturer, Puan Thahira Bibi Binti TKM
Thangal. Without her support and advises, we may not able to solve the problems
during the process on finishing the business plan.
In addition, we would like to take the opportunity to thanks our friends who
helped us and giving us some guidance to complete this business plan. Last but not
least, thousand of the thanks we expressed to our group member for giving out full
cooperation to complete this business plan successfully. Without the cooperation
and the tol13rance between the group member, we could not finish this to the end.

TABLE OF CONTENTS
LETTER OF SUBMISSION
ACKNOWLEDGEMENT
TABLE OF CONTENT
EXECUTIVE SUMMARY

1

INTRODUCTION
1.1 Name of Business
1.2 Nature of Business
1.3 Industry Profile
1.4 Location of the Business
1.5 Date of Business Commencement
1.6 Factors in Selecting the Proposed Business
1.7 Future Prospects of the Business

2

PURPOSE
2.1 To evaluate the project viability and growth potential
2.2 To ?PPIY for loans or financing facilities from the
relevant financial institutions
2.3 To act as a guideline for the management of the
proposed business
2.4 To allocate business resources effectively

3

4

2
2
2
3
3
3
4

6
6
6
6

BUSINESS BACKGROUND
3.1 Vision and Mission
3.2 Organizational Chart
3.3 Logo and Motto

8
9
10

BACKGROUND OF PARTNERSHIPS
4.1 General Manager
4.2 Administration Manager
4.3 Marketing Manager
4.4 Operation Manager
4.5 Financial Manager

12
13
14
15
16

EXECUTIVE SUMMARY
This business is based on partnership type of business. It consists of total of three
partners that hold significant position in the company which are General Manager,
Administration Manager, Operational Manager, Marketing Manager and Financial
Manager.
SMART LIFE TECH is a Malaysia leader transportation industry in the design,
research and development, management of parking technology. We will be transforming
the parking experience and increasing revenues for a huge range of clients. The sector
industry does not generally talk about or be in top of output priority, yet it holds an
important and significant role in Malaysia industry. Our company is a supplier of parking
sensor and bay-finding technology. This technology of RFID, helps to eliminate misuse
of resident disabled parking bays. We supply on-street parking areas, mall parking areas,
underground car parks and etc.
SMART LIFE TECH focuses on designing and manufacturing SMART OKU's
PARKING. Our company is an enterprise engaged in the production and distribution of
goods and services. We design and manufacture compact devices that accommodate
handicapped person on getting their own parking. As we all know, illegal use of
handicapped parking is a major problem affecting the lives whom rely on private
automobiles for their transportation and this is our chance to come up with a unique idea
that is creative and useful. Past research shows that inappropriate use of handicapped
parking spaces occurs frequently, with consistent reports indicating the majority of cars
parked in these reserved spaces are parked there illegally. SMART OKU'S PARKING is
produce in order to promote more compliance with handicapped parking law. We believe
the result will show suprisingly positive attitudes within the general public and violator
groups. Rate of violation would be far lower. We can see that our involvement in this
sector has a major potential in becoming a decent business and is expected to lead the
market eventually.

