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EXECUTIVE SUMMARY

lloli Enterprise provide lorry’s maintenance and repair service around Pasir Gudang
and neighboring area where they lack of lorry workshop to provide such service. The area
hosting hundreds of factory from multiple industry which use lorry in distribution and
production.

Our mission is to deliver great services beyond industry expectation. Our customer
mostly come from key economy industry of Pasir Gudang such manufacturing, logistic,
warehousing and other engineering-based industries. These industries require their main
transportation which is lorry to perform smoothly in their daily operation. lioli enterprise aim
to provide reliable service so that the lorry could reach each respective factory needed in
operation.

We offer services and maintenances of air break, lubricant oil, air conditioning and
engine overhaul. Mainly, we replacing broken components and calibrate some instrument.

In Pasir Gudang and neighboring area, there are few lory workshop actively
operating but our market research has shown the density of lorry keep increasing each year.
The existing workshop cannot catch up with the increasing number which had causing most
lorry had to wait to get their service.

lloli's marketing strategy is to fulfill the need of lorry services especially in term of air
conditioning services and maintenance. This is because there are none of existing workshop
offering air conditioning service for lorry in the region.

The management of lloli Enterprise consists of co-owners Safwan, Hafiz, Zakri, Afif
and Hakim. All graduated as Mechanical Engineering student from UiTM Pasir Gudang.
Zakri who had certificate of automotive technician will be in charge for operation. Meanwhile,
Safwan and Hafiz both had certificate in general machinery, respectively as general
manager and administrator manager. Hakim hald position as marketing manager due to his
experience in online marketing at sas-hub.com. {n the other hand, considering his interest of
financial, Afif acting as financial manager.

Based on the size of aur market and our defined market area, our sales projections
for the first year are RM 667 200. The salary for each of the co-owners/managers will be RM
2000 except the general manager’s salary will be RM 2 500.

We are seeking an operating line of RM 150,000 to finance our first year growth.
Together, the co-owners have invested RM 12 000 to meet working capital requirements.

We plan to aggressively build our client base through flyers, business contact and
sign board. We confident that lloli Enterprise will able to attract industry throughout Pasir
Gudang to trust their lorry in our hand.



