
 

 

FARHANA REPEL SDN BHD 

FLY AWAY 

PORTABLE FLY REPELLENT 

TECHNOLOGY ENTERPRENEURSHIP (ENT600): 

BLUEPRINT 

FACULTY : FACULTY OF SCIENCE COMPUTER AND MATHEMATIC 

PROGRAM : SCIENCE MATHEMATIC 

PROGRAM CODE : CS2496A 

COURSE : TECHNOLOGY ENTREPRENEURSHIP 

COURSE CODE : ENT 600 

SEMESTER : 6 

NAME : NORFARHANA BALQIS BINTI HUSIN 

MATRIC NUMBER: 2017412554 

SUBMITTED TO 

PN WAN MASNIEZA BINTI WAN MUSTAPHA 

SUBMISSION DATE 

30/6/2020 

 

 

 

 



ACKNOWLEDGEMENT 

Bismillahirrahmanirrahim, 

Alhamdulillah, Thanks to Allah SWT The Greatest, whom with His willing letting I the 

chances and opportunity to complete this assignment with the title of blueprint, Farhana Repel 

Sdn Bhd. Without His graces and blessings, this assignment would have not possible. This 

report was prepared for technology entrepreneurship course (ENT 600). 

Foremost, I would like to express my sincere gratitude to my lecturer, Pn Wan Masnieza 

Binti Wan Mustapha for the continuous support of this course, for her patience, motivation, 

enthusiasm, and immense knowledge She also had helped me a lot in finishing this assignment 

by giving a lot of advice on how to make a good report. 

Next, I am also wanting to express my gratitude for my friends and classmates for their 

support, help, guidance, and cooperation in the compilation and preparation process of this 

assignment. Without the bits of help from them, I am not able to complete this report. 

Finally, nobody has been more important to me in the pursuit of this assignment than 

the members of my family. I would like to thank my parents; whose love and guidance are with 

me in whatever I am pursued. They are the ultimate role models. Deepest appreciation of their 

encouragement cooperation for the completion of this assignment from the beginning until the 

end.  

 

 

 

 

 

 

 

 

 

 

 



 

TABLE OF CONTENT 

ACKNOWLEDGEMENT.........................................................................................................2 

TABLE OF CONTENTS...........................................................................................................3 

LIST OF FIGURES................................................................................................................... 6 

LIST OF TABLES.................................................................................................................... 7 

1.0 EXECUTIVE SUMMARY 

1.1 Brief description of the business and product concepts...............................................10 

1.1.1 Company profile........................................................................................11 

1.1.2 Business vison, mission.............................................................................12 

1.1.3 Business Objectives...................................................................................12 

1.1.4 Business and description of logo...............................................................13 

1.2 The target market........................................................................................................14 

1.3 Competitive Advantages.............................................................................................15 

1.4 The profitability..........................................................................................................16 

1.5 Managements..............................................................................................................16 

2.0 PRODUCT OR SERVICE DESCRIPTION 

2.1 Product Description.....................................................................................................17 

2.2 The application of the product.....................................................................................19 

2.3 Unique features of the product.....................................................................................20 

2.4 Product detail...............................................................................................................21 

2.5 Intellectual Property....................................................................................................22 

2.6 Opportunity for the expansion of the product.............................................................24 

3.0 TECHNOLOGY DESCRIPTION......................................................................................25 

4.0 MARKET RESEARCH AND ANALYSIS 

4.1 Customers....................................................................................................................27 

4.2 Market sizes and trends...............................................................................................28 

4.3 Competition and Competitive Edges ..........................................................................29 

4.4 Market shares and sales ..............................................................................................33 



4.5 Market Strategies ........................................................................................................36 

5.0 THE OPERATIONAL PLANS 

5.1 Introduction ................................................................................................................40 

5.2 Process planning .........................................................................................................41 

5.3 Operation layout .........................................................................................................42 

5.4 Production planning....................................................................................................44 

5.5 Material Planning........................................................................................................45 

5.6 Machine and equipment planning...............................................................................46 

5.7 Manpower planning....................................................................................................47 

5.8 Overhead requirement.................................................................................................48 

5.9 Location plan..............................................................................................................49 

5.10 Business and operation hours................................................................................50 

5.11 License, permits, and regulation required.............................................................52 

5.12 Operation budget..................................................................................................53 

5.13 Implementation Scheduled...................................................................................54 

6.0 MANAGEMENT TEAM 

6.1 Organisation................................................................................................................55 

6.2 Key management personnel........................................................................................56 

6.3 Management compensation and ownership................................................................63 

5 

6.4 Supporting professional advisor and services.............................................................65 

7.0 FINANCIAL PLAN 

7.1 Start-up cost.................................................................................................................66 

7.2 Working capital...........................................................................................................69 

7.3 Start-up capital and financing.....................................................................................70 

7.4 Cash flow statement....................................................................................................71 

7.5 Income statement........................................................................................................73 

7.6 Balance Sheet..............................................................................................................74 

8.0 PROJECT MILESTONES................................................................................................75 



9.0 CONCLUSIONS...............................................................................................................76 

10.0 REFERENCES.............................................................................................................78 

11.0 APPENDICES..............................................................................................................79 


