
Nowadays, Sarawak is well known by the tourist even in inside and outside our

country as the beautiful places to visits. We can see there is a big opportunity

and potential in travel services. So, we have reached an agreement to establish

our business to provide a travel services to customer as well. Kuching Town is

our location because Kuching Town has a big market and demands of the people

is higher. Besides that, Kuching is the capital of Sarawak State and well known

through its history the many beautiful places to visits. This situation will create

opportunity potential for our business to compete with other competitors.

We believe that our business can expand very well but it depends on our

strategies especially in marketing aspect. Before we start our business we have

to count the risks and unpredictable circumstances such as competitors,

economic downturn, not well exposed, changing of timeline, and number of

tourist who come to visits this country

From the financial aspect, we are well prepared in order to face unpredictable

situations. In order to run our business we went through several legal stages.

Kuching Town is the most potential place to achieve our business goals and

objective.
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Miss Siti Farah binti Lajim,

ENT 300 Lecturer,

UiTM Samarahan Campus, Jalan Meranek,

94300 Kota Samarahan,

Sarawak, Malaysia.

Dear Miss,

Submission^^f Business Plan

As mentioned above, we hereby present on Business Plan of Butterfly Cake for your

reviewing and grading.

2.In preparing the Business Plan, our team had made a research regarding the potential

and healthy of ice cream cakes business.

3.After we have done our research, we foresee that this business has a bright future to be

expanded. By venturing into this ice cream cakes production, we able to let the community to

enjoy the ice cream cakes. We able to introduce the ice cream cakes which is not so popular

here. Our cake house can be a healthy place for informal discussions and meetings with

friends.

Butterfly Cake, 1-03, Level 1,

Tun Jugah Shopping Complex, 18,

Jalan Tunku Abdul Rahman,

93100 Kuching,

Sarawak, Malaysia.

LETTER OF SUBMISSION

busi^ess PirnI



Ice cream cakes are still not common in our community. Only few cake houses offer ice

cream cakes but not so significant. By viewing this potential, we try our best in venturing into

this ice cream cakes production. From the survey and research we have done, potential in

this business is big due to the demand from the community especially the teenagers. For the

opening of our business, we offer 5 all favourite tastes that are Choc-A-Lot, Strawberry,

Tiramisu, Oreo and Blackforest. The other two are the Malaysian taste: Honey and Date

Cheese and Durian Cheese. All are combined with ice cream to produce the ice cream

cakes.

Our target market is big ranging from youngsters to adult as long as they love the ice cream

cakes. Anybody who is interested in using ice cream cakes in their birthday, wedding or any

events can try our products. We have our own method to sustain the ice cream cakes. From

tourists, visitors to locals everybody can enjoy our ice cream cakes. It is Halal guaranteed.

From this situation we expect big returns to our initial cost.

EXECUTIVE SUMMARY

BUSINESS PLAN
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Pink symbolizes us the five ladies who involve in this business.

Blue symbolizes our harmonious and willingness to serve the best for our customers.

Butterfly is the symbol of ability to expand business.

BUTTERFLY CAKE

Butterfly is a beautiful creature that can fly freely. Since, we are five ladies venturing into

this business, so, we decided to use butterfly as the creature that symbolized the ability to

expand business. It is a trademark for our business.

Cake is synonym with what we offer the ice cream cakes. It describes our main products.

Besides, C.A.K.E., Come And Keep Eating is our tagline which describe our commitment to

make people interested in our products and serve them with the best products that can

satisfy them.

COMPANY NAME AND LOGO
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