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Abstract
An Integrated Final Project (IFP) is the most important subject among all other subjects
throughout 6 semesters (including practical training) in Diploma level of building
surveying department students. Students have to form into groups and need to do a
research on the maintenance organization/company management in the selected building
which listed throughout various of categories. The students need to relate their findings
with their own knowledge in how to build a well maintenance organization. At the end of
the research, students would be able to determine the strength & weaknesses of the
organization that may emphasis to the property maintenance management.
This Integrated Final Project consists of 9 chapters which tell us detailed more about the
maintenance organization/company in the selected building on every kind of aspects.
Starting from chapter 1, which focus more about the detail of the property from the name,
year of built, the facilities & services used in the building and the location and its
adjacent buildings.
In chapter 2, we will discuss more about the maintenance organization such as the
organization structure of the company and more about their scope of work &
responsibility of every worker from the personnel to the general manager. In chapter 3,
we will go through the maintenance programme of the case study and how it is done and
when its interval.
Next in chapter 4, we will go through detailed about the building services from the
electrical system, water supply system, mechanical ventilation system, and many much
more system that consist in a building. We will also go through the design and the
concept on the selected case study. In chapter 5, we will focus on the building condition
survey of the building where we identify the overall rating for the building based on the
building’s condition and given estimated cost for every remedial works for the building
defects.
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