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EXECUTIVE SUMMARY 

Vision:The SHAAF Jacklight Enterprise vision is to inspire its employess to be the best they can 

be.We will engage in sustainable practices and anticipate the needs customer.We will maximize 

return to stockholder while still maintaining quality in our products and to be one of the biggest 

names in industry food in our country. 

Company Background: Our business name is SHAAF Jacklight Enterprise. "SHAAf" means that 

combine our group member names. The idea for the business name is created by the partners. 

Products: This jacket supplied to other shop and individual. This jacket helps people increase 

their safety in their life. This jacket also multipurpose that can easier the user who buy it. 

Markets:'Market target of our products is located at Perlis, Kedah, Pulau Pinang and Perak. In 

Kedah, we distribute our product at Kuala Nerang, Pendang, Jitra and Bagan Serai district while 

in Perak, we target our market at whole area. We choose these areas because we believe that 

our product will have higher demand. 

Distribution Channels: We have distributed our product to local retailers at Perlis, Kedah, Pulau 

Pinang state whereas at Perak are situated at whole area. 

M a n u f a c t u r e r —> Wholesaler—>-Retai ler —^Consumer 

Competitors: We have some competitors that already exist in the market such as Al-ikhsan, 

Brands Outlet and Deuter Hiking Sport. 

Year l Year 2 Year 3 

71,395 132,041 268,956 

Operational: We expected to produce 5,520 units of product per month. Total operation cost for 

the operational is RM66,240.00. Cost to produce one unit of the Jacklight is RM 49.50. 

Industry: IKS product 

Financial Projections: 

!ProfiF(R^ 

Number of Employees: 150 



Financing Source: We get financing source from bank loan amounting to RM200,000 and 

contribution from the partners amounting to RM150,000. 

Use of Funds: We use the funds from the loan and partners' contribution to support our first 

production expenses due to the lack of capitals on our side. We also planned to use the money 

for the purpose of product development. 
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