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1.0 INTRODUCTION

1.1 EXECUTIVE SUMMARY

The name of our company is Simply Delicious. Our company is a business that

provides keropok lekor to the customer.

Our office is located at Tanjung Aru First Beach, Kota Kinabalu, Sabah. We expect to

start up our business on December 2013. With the reference of government of Sabah

there are 3.12 million people in Sabah.

The future prospects of our business are people around Sabah and at the same time

aiming the international tourist. This is because, by referring the statistic of Sabah

Tourism, the most visitors to Sabah are people who are live within Malaysia. On the

other hand, international visitors are mostly half of the domestic visitors. This business
has a high potential to expand.

In order to make this project happen we are requires funding’s RM 75,000 to start

the business. We are prospecting to increase 5% and 10% sales of our business on

second and third year respectively.
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1.2 INTRODUCTION

Simply Delicious is business plan of a cafe serving Malay food in Malaysia, especially

keropok lekor. Some call them fish fritters, fish sausages or fish sticks, fish crackers but in

Malaysia, they are called keropok lekor. It is traditional fish sausage normally consumed as a

morning and evening snack. Keropok lekor are actually made from processed fish meat

mixed with salt and tapioca flour. This mixture is then hand rolled into sausage shaped

around 6 to 10 inches long and immediately cooked. Name was chosen by our Financial

Manager, Miss Shirley Vanessa Sebastian.

The company’s name as Simply Delicious because of the taste of our main product

which is refers to our keropok lekor. Miss Fahmiera Binti Abdul Fatah is the one that fuse of

the Simply Delicious business. Our keropok lekor is unique and different from others keropok

lekor. We have many type of keropok lekor. It comes in three main forms where it was

original, crunchy and crunchy cheese keropok lekor. Original keropok lekor, will be cooked it

in two ways which is fried and grill. Meanwhile, we try to innovatethe original keropok lekor

into the namely crunchy keropok lekor. The substance in crunchy keropok lekor is still same

with the original one but the crunchy keropok lekor is more crunchies and look like nuggets.

We also add some flavour to our keropok lekor whichis crunchy cheese keropok lekor. The

cheese which diced into cube will pour into the fish mixture and then shaped it into a small

size before being boiled and fried. All these three types of keropok lekor are frequently
served with dipping sauces.

Now, we are planning to open our business by using our own secret recipe. We hope

that our business of keropok lekor will be expanded and get good responses from our
customers.
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