=

FACTORS AFFECTING PERFORMANCE AMONG MANAGERIAL EMPLOYEES AT
MAJLIS PERBANDARAN KULAI (MPKu)

NUR HAYATUNNISAA’ BINTI WAKIMIN
2011 628 148

NURULNADIA BINTI AHMAD
2012 412 534

BACHELOR OF BUSINESS ADMINISTRATION
(HONS) HUMAN RESOURCE MANAGEMENT
FACULTY OF BUSINESS MANAGEMENT
UNIVERSITI TEKNOLOGI MARA

MALACCA CITY CAMPUS

JULY 2014



=

<"

BACHELOR OF BUSINESS ADMINISTRATION
(HONS) HUMAN RESOURCE MANAGEMENT
FACULTY OF BUSINESS MANAGEMENT
UNIVERSITI TEKNOLOGI MARA
MALACCA CITY CAMPUS

“DECLARATION OF ORIGINAL WORK?”

I, NUR HAYATUNNISAA’ BINTI WAKIMIN, (I/C Number: 920409-01-5710
I, NURULNADIA BINTI AHMAD. (I/C Number: 910506-01-5510)

Hereby, declare that,

e This work has not previously been accepted in substance for any degree,
locally or overseas and is not being concurrently submitted for this degree
or any other degrees

e This project paper is the result of our independent work and investigation,
except where otherwise stated

e All verbatim extracts have been distinguished by quotation marks and

source of my information have been specifically acknowledged.

Signature (i): sgs44 Date : 2 July 2014

Signature (ii): sadia Date : 2 July 2014



LETTER OF SUBMISSION

July 2014

The Head Of Program

Bachelor of Business Administration
(Hons) Human Resource Management
Faculty of Business Management
Universiti Teknologi Mara

110, Off Jalan Hang Tuah

75300, Melaka.

Dear Sir,

SUBMISSION OF PROJECT PAPER

Attached is the project paper titled “Factors Affecting Performance among
Managerial Employees at Majlis Perbandaran Kulai (MPKu)” to fulfill the
requirement as needed by the faculty of Business Management, Universiti Teknologi
Kampus Bandaraya Melaka.

Thank you,

Yours sincerely,

’ tl
NUR HAYATUNNISAA’ BINTI WAKIMIN  NURUNADIA BINTI AHMAD
2011628148 2012412534

BBA HONS HUMAN RESOURCE BBA HONS HUMAN RESOURCE



TABLE OF CONTENT

ACKNOWLEDGEMENT

TABLE OF CONTENT

LIST OF TABLE

LIST OF FIGURES

ABSTRACT

CHAPTER 1: INTRODUCTION
1.1 Introduction
1.2 Background Of Study
1.3 Problem Statement
1.4 Research Objective
1.5 Research Question
1.6 Scope Of Study
1.7 Significant Of Study

1.8 Limitation Of Study
1.9 Hypothesis
CHAPTER 2 : LITERATURE REVIEW

2.1 Introduction

2.2 Motivation

2.3 Communication

2.4 Job Satisfaction

2.5 Theoretical Framework
CHAPTER 3: METHODOLOGY

3.1 Introduction

1-5

o-7

10
10

11

11-14

14-16

16-18

19

20



ABSTRACT

Job performance is the important thing that each organization should take consideration
seriously. This is because performance will give much impact to the outcome and directly toward
the organization performance. Thus, this study is about the employee motivation, communication
and job satisfaction towards job performance in Majlis Perbandaran Kulai (MPKu). It studied
about the managerial employee’s performance in MPKu. It will cover three main ideas which is

most related with employee problem such as motivation, communication and job satisfaction.

Researchers want to study what the problem face by the employees regarded their
performance in MPKu. Based on the interview between the researchers and some of the MPKu’s
staff, they complained which are not satisfied with the division of labor in which the work tasked
to them more than other employees in the same level and position. Besides that, disciplinary
problems among lower level employees are troubling, especially in the case of early in the
morning during breakfast time and they also absent from work after lunch hour until the end of
office hour. This might happened due to the lack of work motivation, lack of good
communication between employer and their employees, decrease in job satisfaction among
employees which resulted in poor work performance and give a big impact to the organization

and give a bad impression to the public authorities.
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