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ABSTRACT

Excessive employee voluntary turnover has long being acknowledged as a silent threat
to any organization. This turnover phenomenon has been among the highly pressing
concerns for institutions of higher education in Malaysia, particularly, among the
private universities’ faculties. In spite of the attentiveness and responsiveness of high
rates of turnover around the globe, research on the area of turnover or turnover
intention, as well as, perceived performance appraisal effectiveness has been limited.
Previous studies have undertaken either few elements of perceived performance
appraisal effectiveness or failed to examine the aspect of perceived performance
appraisal effectiveness from the core perspective of psychology. Past studies have not
assessed the scale and nature of association between these two variables. Thus, this
study primarily aims at exploring the impact of relationship between perceived
performance appraisal effectiveness and turnover intention. Since earlier studies have
further implied that positive perception of employee performance appraisal
effectiveness could lead to higher career commitment, which may then impose a
negative influence on employee turnover behavioral intention, the present study had
additionally considered the mediating role of career commitment on the relationship
between perceived performance appraisal effectiveness and turnover intention. The
study had specifically focused on seventeen Malaysian private universities where data
was gathered through 500 questionnaire surveys and twelve interviews from
academics as the knowledge workers working in the service industry. Conceptual
framework was developed that consisted of diverse dimensions of performance
appraisal, career commitment and turnover intention. A set of four hypotheses were
developed that assessed whether there existed a positive or negative relationship
between these three variables. For analysing the data, the study had utilised various
numbers of statistical techniques such as exploratory factor analysis, confirmatory
factor analysis and cross-case analysis. The study results had indicated that the
research model developed was a good predictor of turnover intention and provided the
general support for all the four hypotheses. The study found that there was a positive
relationship between perceived effectiveness of performance appraisal and knowledge
worker career commitment, while there were negative relationships between perceived
performance appraisal effectiveness and turnover intention as well as between career
commitment and turnover intention. The study also found that career commitment
partially mediated the relationship between perceived performance appraisal
effectiveness and knowledge worker turnover intention among academics in Malaysia.
The empirical relationships between faculty perceived performance appraisal
effectiveness, career commitment and turnover intention further proposed that it
would be favorable and advantageous to the private university management to
recuperate faculty turnover situation. Further discussions included the research
contributions, limitations and implications.



ACKNOWLEDGEMENT

| wish to express deep feelings of sincere appreciation to my thesis supervisors, Dr.
Shereen Noranee, Faculty of Business Management, and Assoc. Prof. Dr. Abdul
Rahman Abdul Rahim, Arshad Ayub Graduate Business School, Universiti Teknologi
Mara for their valuable guidance and assistance in the preparation of this manuscript.
Their familiarity in the area of research, needs and ideas were very helpful during the
different stages of this undertaking. | would also like to thank them for their patience
for guiding me through the whole course.

I am also sincerely thankful to the members of the faculty panel for their valuable
input and staff from the Department of Postgraduate and Professional Studies, as well
as, staff from the Institute of Graduate Studies, Universiti Teknologi Mara for their
assistance in guiding my structure of my studies.

Special thanks also go to my superiors and friends at Taylor’s University Lakeside
Campus for their best wishes, help, support and encouragement, whenever things got
tough for me.

Finally, my heartiest thanks to my loving husband and children for their
understanding, concern and ongoing support during my studies. Alhamdulillah.



TABLE OF CONTENTS

Page

CONFIRMATION BY PANEL OF EXAMINERS i
AUTHOR’S DECLARATION ii
ABSTRACT WY
ACKNOWLEDGEMENT %
TABLE OF CONTENTS Vi
LIST OF TABLES Xii
LIST OF FIGURES XV
LIST OF ABBREVIATIONS XVi
CHAPTER ONE: INTRODUCTION 1
1.1 Background of Study 1
1.1.1 Malaysian Higher Education Institutions 4
1.1.1.1 Private Universities 5

1.1.2 Knowledge Workers 6
1.1.2.1 Academics as Knowledge Workers 8

1.2 Research Problem 8
1.3 Theoretical Background 11
1.4 Research Objectives 13
1.5 Research Hypotheses 14
1.6  Significance of Study 14
1.7  Context of Study 16
1.8 Limitations of Study 18
1.9 Interpretations of Key Terms 19
1.10 Constitution of the Thesis 21
CHAPTER TWO: LITERATURE REVIEW 23
2.1 Introduction 23
2.2 Turnover Intention 24

Vi





